PHA 5-Year and U.S. Department of Housing and Urban OMB No, 2577-0226

Development Expires 8/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Jersey City Housing Authority PHA Code: _NI39P009
PHA Type: [} Small £1 High Performing £4 Standard {} HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYYY: _ 0440172012
2.0 Inventory {based on ACC unils at time of FY beginning in 1.0 above}
Number of PH units: 2,739 Number of HCV units: _3,934
3.0 Submission Type
5-Year and Annuat Plan {7 Annual Plan Only {3 5-Year Plan Oniy
40 PHA Consortia {1 PHA Consortia: {Check box if submitling a joint Plar and complete table below.)
No. of Units in Each
. .
Participating P11As (Pé!(—)l{;; gr;)lir(::;gs) Included in the i;c;irg;zi Not in the Program
' ) PH Hev
PHA I:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHAs

jurisdiction for the next five years:
The Mission of the Jersey City Housing Authorily is to develop and manage Housing of Choice
of the highest standards, which is safe, affordable, sustainable and accessible; and, in
parinership with other public & not-for-profit organizations, foster resident responsibility and
self-sufficiency.

In achieving our Mission, the JCHA is commitied fo:
o Public service which reflects the highest standards of personal integrity, professional
performance, public accountability, and a Do what is necessary fo get the job done” approach
to our work;

s Promoting reciprocal responsibility on the part of the residents of JCHA public housing, mixed-
income and affordable housing developments and Housing Choice Voucher Program
participants;

o Fucilitating a more effective delivery of public housing and enhancing the sustainability of the
Asset Management Properties (“AMPs”) through the transition to asset-based management and
green inifiatives.

e Growing parinerships with site resident and neighborhood organizations, local and state
governments, private sector developers and properly owners, as well as with supportive service
providers;

o Making substantial contributions toward creating and sustaining urban neighborhoods which
offer all citizens growing opportunities for creating befter lives on common ground with more
than a bit of human dignity;

e Preserving and protecting the right to safe, affordable housing for victims of domestic violence,
dating violence, sexual assaulf or statking; and

o Accomplishing the above in the full spirit of all civil rights and non-discrimination laws and
affirmatively furthering fair housing opportunities
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5.2

Goals amd Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and
very low-income, and extremely low-tncome families for the next five years. Include a reporl on the progress the PHA has made in meeting the
goals and objectives described in the previous 5-Year Plan.

The following are the JCHA s primary and supportive goals for 2012 — 2016.
PRIMARY GOALS

e Create Communities of Choice while increasing affordable housing opportunities, carry out
and expand reviializafion plans and programs;

o  [fmprove physical standards at all public housing sites and achieve HUD’s “High
Performer” status;

o Create Safe Spaces for Residents through lease enforcement; police presence and anti-drug
and anti-gang initiatives,

s Promote and support Resident responsibility & self-sufficiency;

SUPPORTIVE GOALS

In order to do the above, we need to:

e Achieve greater financial stability through cost saving measures, including energy saving
initiatives, aggressive pursuit of grants and funding opportunities and through innovative
strategies such as HUD's Moving to Work Program,

s Increase and improve communications among and between board members, executive siqff,
employees, residents and the public and promote the successes and strengths of the JCHA s
programs;

o Improve the JCHA's management information and electronic communication systems so as
to support efforts to achieve the above goals.

PROGRESS TO MEET THE GOALS AND OBJECTIVES INCLUDES:

Applied for additional vouchers

Reduced public housing vacancies

Leverage private or other public funds to create additional housing opportunities

Utilized Section 8 Project-Based Assistance to develop new affordable housing units.

Participated in the County’s Contimnmm of Care Initiative

Improved public housing and voucher management

Increased customer satisfaction

Concentrated on efforts to improve specific management fimctions

Renovated and/or modernized public housing units

10. Demolish and/or disposed of obsolete public housing

11. Provided replacement public housing and vouchers

12. Provided voucher mobility counseling

13. Conducted outreach efforts to potential voucher landlords

14. Implemented the voucher and public housing homeownership programs

13, Implemented public housing site-based waiting lists

16. Increased rental and homeownership opportunities for persons with disabilities especially
as part of Lafayette Gardens & A. Harry Moore Apts. HOPE VI Revitalization Programs.

17. Implemented measures fo deconcentrate poverty by bringing higher income public housing
households into lower income developments

18. Implemented public housing security improvements

19. Developed new mixed-income communities including Choice Neighborhioods & other
Revitalization Programs

20. Increased the number and percentage of employed persons in assisted families

21. Provide homeownership, credit counseling & maint. training to promote homeownership

22, Provide or attracted supportive services (o improve assistance recipients’ employability

23. Ensured equal opportunity & affirmatively further fair housing

24. Continue to implement HCV Mainstream, VASH, Project-based Programs.

WL NS R~
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0.0

PHA Plan Update

{a) Identify alt PHA Plan efements that ave been revised by the PHA since its fast Annual Plan submission: See Below

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of FPHA Plan
elements, see Section 0.0 of the instructions. Copies of the Annual Plan may be obtained from the JCHA website at wwwjcha.us, ai the
main office located at 400 U.S. Highway #1 (Marion Gardens), Jersey City, NJ 07306, and at all public housing site offices city-wide.

6.8¢ Local Preferences:

Deleting — “to qualify for the Victin/Witness preference, the applicant niust currently reside in a unit owned by ife JCHA.

Deleting — A one or two person elderly or disabled family will be offeved a unit before a single non-elderly person or disabied person

Deleting — Single applicants: a one or two person elderly, disabled family will be offered a unit before a single non-elderly or nen-
disabled person.

6.9 Deconcentration & Local Preferences — Mived Finance Communities: (Remove section on Dwight St. flomes I}

10.8 Paying Rent:
Deleting — “in the self-addressed envelope included with the monthly rent statement.”
Adding — The JCHA may allow residents to pay the rent at specified managentent offices via check or money order.

14.3 Iuspection Procedures:
The maintenance charge list wilf be updated by the JCHA (or iis agent) perfadically to reflect the real cost of repairs to the JCHA.
. The resident household will be chavged an hourly or one-half howrly rate to vepair any damage beyond normal wear & tear,
The raie charged will reflect total labor cosi, including benefits, per the chart below:

Labor Cost ¥ Hour Rate | Hourly Rate
Foreman 527 554
Senior Maint Repairer 323 $45
Building Maint Worker | 319 338
Senior Electrician 33! 363
Electrician 330 360
Milbwright 530 S60
Ol Burner Mechanic 330 S60
Welder $29 339
Carpenter 529 359
Plumber $29 359
Mason/Plasterer 527 354
Sewer Cleaner $25 $50

Residens will also be charged for the cost of materials.

1. Eligibility, Selection and Admissions Policies —

Interested Persons may also apply for admission to public housing at the Management Office at Barbara Place
Terrace for Lafayette Senior Living Center, Woodward Terrace, Pacific Court Townhouse, Barbara Place Teirace,
and for Glenview Townhouses 1 and at Lafayette Village Management Office for Lafayetic Village, at Gloria
Robinson Court T & 1T Management Office for Gloria Rebinson Court, at Ocean Pointe for Ocean Pointe only, and
at Gloria Rabinson Court [ for Phase Il only. Other preference also includes Lafayette Gardens HOPE VI
relocatees and Turnkey neighborhood residents for Ocean Pointe East and West. Please note: the above waiting
fists are currently closed but may open if there appears to be insufficient applicants to fill vacancies.

2, Finaucial Resources — Changes included:
Federal Granis

Public Housing Operating Fund $26.3M

Public Housing Capital Fund $3.331M

HOPE VT Revitalization (AHM) $9.4M

Annual Contributions for Section 8 Tenant Based Assistance $34.3M

Resident Opportunity & Self-Sufficiency Grants: 3773,435

Community Development Block Grant $23,000

HOME (prospective) $450,000

CDBG (Glenview I) $350,000
Prior Year Federal Grants

CFP 2010 & 2011 (unobligated) 55,391,821

RHF 2008, 2010 & 2011 (unobligated) $2,457,920
Public Housing Rental Income

Non-dwelling Income £71,000
Other Federal Income

Tuterest 320,000
Other (CFP 1406) $473,000

Non-federal sources
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DSH Proceeds (estimated) $280,000
Inter-Local Agreements 851,275

3. Rent Determination-

DETERMINATION OF TOTAL TENANT PAYMENT & TENANT RENT CHOICE

At admission and each year in preparation for their annual reexamination, each family is given the choice of
having their rent determined under the Formula Method or having their rent set at the Flat Rent amount.

A. For vesidents who opt for the Flat Rent, only the family composition, the Authorization of Release of
Information form and compliance with the Community Service Requirement will be required on an annual
basis (all deductions will also apply). Public Housing Residents who reside at Mixed-Finance Developments
and whose umnit is also a LIHTC unit must be recertified every year.

B. Families who opt for the Flat Rent may request to have a reexamination and return to the Formula-based
Method at any time for any of the following reasons:

L. The family’s income has decreased.

2. The family’s circumstances have changed increasing their expenses for child care, medical care, etc.

3. Other circumstances creating a hardship on the family such that the Formula Method would be more financially

easible for the family.

FORMULA METHOD

The Total Tenant Payment (TTP) is equal to the highest of either 10% of monthly income or 30% of adjusted

monthly income, The family will pay the greater of the Total Tenant Payment or the minimum rent of $50.00, but

never more than the Flat Rent. Al Beiry Gardens, a designated Senior development, the JCHA may, at its
discretion, offer a rent of either 10% of the monthly income or 25% of the adjusted monthly income (whichever is
higher) for difficuit to lease efficiency apartiments.

In the case of a family who has qualified for the income exclusion at Section 8.3a, upon the expiration of the 12-
month exclusion period described in that Section, an additional rent benefit accrues to the family, If the family
member’s employment continues, then for the 12-month period following the 12-month period of disallowance,
the resulting rent increase will be capped at 50 percent of the rent increase the family would have otherwise
received,

MINIMUM RENT

The JCHA has set the minimum renf at $50.00. However if the family requests a hardship exemption in writing,
the JCHA {or its Agent} will immediately suspend the minimum rent for the family until it can determine whether
the hardship exists and whether the hardship is of a temporary or long-term nature,

A. A hardship exists in the following circumstances:

1. When the family has lost eligibility for or is waiting an eligibility determination for a Federal, State, or local
assistance program;

2. When the family would be evicted as a result of the imposition of the minimum rent requirement;
3. When the income of the family has decreased because of changed circumstances, including loss of employment;

4. When the family has an increase in expenses because of changed circumsiances, for medical costs, childcare,
transportation, education, or similar itens;

5. When a death has occurred in the family.

B. Tf the JCHA determines there is no gualifying hardship, the minimum rent will be reinstated, including
requiring back payment of minimum rent for the time of suspension.

C. Temporary hardship: 1f the JCHA {or its Agent) reasonably determines that there is a qualifying hardship
but that it is of a temporary nature, the minimum rent will be not be imposed for a period of 90 days from the date
of the family’s request. At the end of the 90-day period, the minimum rent will be imposed retroactively to the
time of suspension, The JCHA (or #ts Agent) will offer a Repayment Agreement in accordance with the Section
10.9 of this policy for any rent not paid during the period of suspension. During the suspension period the JCHA
{or its Agent) will not evict for nonpayment of the amount of rent owed for the suspension period,

b. Long-term hardship: If the JCHA (or its Agent) determines there is a long-term hardship, the family will be
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exempt from the minimum rent requirement until the hardship no longer exists,

E. Appeals: The family may use the grievance procedure fo appeal the JCHA’s (or its Agent’s) determination
regarding the hardship. No escrow deposit will be required in order o access the grievance procedure,

FLATRENT

The JCHA has established a schedule of “Flat Rents” for each Public Housing unit as required by QHWRA law
and HUD rules. In doing so, it analyzed the area’s market rent levels, the Section § Fair Market Rent (FMR), the
size and type of the unit, its age, amenities, services, utilities provided, neighborhood and any other extenuating
circumstances.

At Mixed-Finance Developments the Flat Rent is the LIHTC rent for those uniis that are both Public Housing and
LIHTC units. The LIHTC rent is subject to periodic change pursuant to N.J, Housing Mortgage and Finance
Agency rules and regulations. For Public Housing Only units in these developments, the Flat Rent is the current
rent for a market-rate apartment of equal size and amenities at the same Development. The market-rate rents are
subject to periodic change based on current local market conditions.

The Flat Rent schedule for the JCHA Public Housing developments is as follows:

SITE BEDROOM SIZE
Studio | Senior | Senior | Senior | 1 2 3 4 5 6
1 2 3

Marion Gardens nfa n/a n/a 1a 581} 670 | 819 | 875 1,008 ¢ 1,145
Booker T. Washington | n/a n/a n/a n/a 706 | 824 | 999 | 1,076 | wa n/a
Hudson Gardens nfa nfa nfa n/a 307 1 942 L1471 ] 1,229 | v/a n/a
Holland Gardens nfa nfa na na 807 1 942 L1411 ¢ 1,229 | wa nfa
Montgomery Gardens n/a wa 1n/a n/a 660 | 770 933 1,005 | n/a nfa
Curries Woods n/a 573 603 774 na | 1,146 | 1,390 | 1,491 | w/a wa
Berry Gardens 395 499 696 | n/a n/a | nfa n/a n/a Wa na
72/82 Danforth Ave
Berry Gardens 449 595 749 nfa nfa | n/a nfa nfa n/a a
92 Danforth/199 Ocean.
Thomas J. Stewart Apts | 395 499 n/a n/a nfa | nfa na n/a nfa n/a
Dwight Street Homes n/a n/a nfa nfa nfa | n/a 1,292 | 1,374 | n/a nfa

The Flat Rent will be reevaluated annually and adjustients applied. Affected families will be given a 30-day
notice of any rent change. Adjustments are applied on the ammiversary date for each affected family. This Flat
Rent schedule is effective April 1, 2012.

Rent for Families under the Noncitizen Rule
A mixed family will receive full continuation of assistance if all of the following conditions are met:

A. The family was receiving assistance on June 19, 1995,

B. The family was granted continuation of assistance before November 29, 1996;

C. The family's head or spouse has eligible immigration status; and

D. The family does not include any person who does not have eligible status other than the head of household, the
spouse of the head of household, any parent of the head or spouse, or any child (under the age of 18) of the head
ol spouse.

If a mixed family qualifies for prorated assistance but decides not to accept it, or if the family has no eligible
mentbers, the family may be eligible for temporary deferral of termination of assistance to permit the family
additional time for the orderly transition of some or all of its members to locate other affordable housing. Under
this provision, the family receives full assistance. If assistance is granted under this provision prior to November
29, 1996, it may last no longer than three (3) years. If granted after that date, the maximum period of time for
assistance under the provision is eighteen (18) months. The JCHA will grant each family a period of six (6} months
to find suitable affordable housing. If the family cannot find snitable affordable housing, the JCHA will provide
additional seaich periods up to the maximum time allowable.

Page 5 of 24 Instructions form HUD-30075 (2008)




Suitable housing means housing that is not substandard and is of appropriate size for the family, Affordable
housing means that it can be rented for an amount not exceeding the amount the family pays for rent, plus utilities,
plus 25%.

The family’s assistance is prorated in the following manner:
Determine the 95" percentile of gross rents (tenant rent plus utility allowance) for the JCHA, The 95™ percentile is
called the maximum rent.

Subtract the family's total tenant payment from the maximum rent. The resulting number is called the maximum
subsidy.

Divide the maximum subsidy by the number of family members and multiply the result times the number of
eligible family members. This yields the prorated subsidy.

Subtract the prorated subsidy from the maximum rent to find the prorated total tenant payment, From this amount
subtract the full Utility Allowance to obtain the prorated tenant rent.

4. Operation and Management — HUD Programs under PHA Management

Program Name Units/Families Serviced Expected Turnover
Public Housing 2417 96
Section § vouchers 2613 130
Section 8 Mod Rehab 100 (SRO) 30
Special Purpose Section 8 Voucher
NEDP 300 10
Mainstream 200 25
Family Unification 170 30
Relocation/Replacement 447 30
VASH 70 10
Shelter Plus Care 44 f

5. Grievance Procedures —

PUBLIC HOUSING GRIEVANCE PROCEDURF,

Upon the filing of a written request as provided in these procedures, a resident shall be entitled to a hearing before
a Hearing Officer.

DEFINITIONS

For the purpose of this Grievance Procedure, the following definitions are applicable:

A. "Grievance" shall mean any dispute which a resident may have with respect to the JCHA's (or its Agent’s)
action or failure to act in accordance with the individual resident's lease or JCHA (its Agent’s) regulations which
adversely affect the individual resident's rights, duties, welfare or status. Grievance does not include any dispute a
resident may have with the JCHA (or its Agent) concerning a termination of tenancy or eviction that involves any
criminal activity that threatens the health, safety, or right to peaceful enjoyment of the JCHA’s public housing
premises by other residents or employees of the JCHA (or its Agent); or any violent or drug-related criminal
activity on or near such premises. Nor shall this process apply to disputes between residents not involving the
JCHA (or its Agent} or to class grievances.

B. "Complainant" shall mean any resident whose grievance is presented to the JCHA (or its Agent) or at the
development management office in accordance with Sections 19.3 and 19.4 of this procedure.

C. "Elements of Due Process" shall mean an eviction action or a termination of tenancy in a State or local court
in which the folowing procedural safeguards are required:

L. Adequate notice to the resident of the grounds for terminating the tenancy and for eviction;

2. Right of the resident o be represented by counsel;

3. Opportunity for the resident to refute the evidence presented by the Authority including the right to
confront and cross examine witnesses and to present any affirmative legal or equitable defense which the resident
may have; and

4, A decision on the merits.

D. "Hearing Officer" shall mean a person selected in accordance with Section 19.5 of these procedures to hear
grievances and render a decision with respect thereto,
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E. "Resident" shall mean the adult person {or persons) other than a live-in aide who resides in the unit and who
executed the lease with the JCHA (or its Agent) as lessee of the premises, or, if no such person now resides in the
premises, who resides in the unit and who is the remaining head of household of the resident family residing in the
unit.

F. "Resident Organization"” includes a resident management corporation.

G. "Promptly" (as used in Section 19.3 and 19.4}, shall mean within the time period indicated in a notice from
JCHA of a proposed action which would provide the basis for a grievance if the resident has received a notice of a
proposed action from the agency.

Any grievance shall be promptly and personally presented, either orally or in writing, to the JCHA centrai office or
fo the applicable Site management office so that the grievance may be discussed informally and settted without a
hearing. A summary of such discussion shall be prepared within fourteen (14) calendar days and one copy shall be
given to the resident and one retained in the Authority's resident file. The summary shall specify the names of the
participants, dates of the meeting, the nature of the proposed disposition of the complaint and the specific reasons
for the meeting, and shall specify the procedures by which a formal grievance hearing may be obtained if the
resident is not satisfied.

PROCESS TO OBTAIN A HEARING

The resident shall submit a written request for a hearing to the Autherity or the development office within fourteen
{14) calendar days from the date of the mailing of the sununary of the discussion pursuant to Section 19.3, The
written request shall specify:

A, The reasons for the grievance; and
B. The action or relief sought.

A grievance hearing shall be conducted by an impartial person appoeinted by the JCHA {or its Agent) other than a
person who made or approved the action under review or a subordinate of such person,

The JCHA (or its Agent) shall appoint, accordingly to all applicable procurement rules and regulations, a third-
party hearing officer to conduct the hearings.

If the resident does not request a hearing in accordance with this section, then the JCHA's {or its Agent’s)
disposition of the grievance under Section 19.3 shall become final. However, failure to request a hearing does not
constitute a waiver by the resident of the right thereafter to contest the JCHA's {or its Agent’s) action in disposing
of the complaint in an appropriate judicial proceeding.

All grievances shall be promptly presented in person, either orally or in writing, pursuant fo the informal procedure
prescribed in Section 19,3 as a condition precedent to a hearing under thig Section. However, if the resident can
show good cause why there was failure to proceed in accordance with Section 19.3 to the Hearing Officer, the
provisions of this subsection may be waived by the Hearing Officer.

DEFOSIT

Before a hearing is scheduled in any grievance involving the amount of rent as defined in the lease which the
JCHA (or its Agent) claims is due, the resident shall pay to the JCHA (or its Agent} an amount equal to the amount
of the rent due and payable as of the first of the month preceding the month in which the act or failure to act took
place. The resident shall thereafter deposit monthly the same amount of the monthly rent in an escrow account held
by the JCHA (or its Agent) until the complaint is resolved by decision of the Hearing Officer. Amounts deposited
into the escrow account shall not be considered as acceptance of money for rent during the period in which the
grievance is pending. [n extermating circumstances, the JCHA (or its Agent) may waive these requirements. Unless
so waived, the failure to make such payments shall result in a termination of the grievance procedure. However,
failure to make payment shall not constitute a waiver of any right the resident may have to contest the JCIHA's {or
its Agent’s) disposition of his grievance in any appropriate judicial proceeding.

SCHEDULING OF HEARINGS

Upon the resident's compliance with this section the Hearing Officer shall promptly schedule a hearing for a time
and place reasonably convenient to both the resident and the JCHA (or its Agent). A written notification specifying
the time, place and the procedures governing the hearing shall be delivered to the resident and the appropriate
agency official.

PROCEDURES GOVERNING THE HEARING
The resident shall be afforded a fair hearing, which shall include:
A. The opportunity to examine before the grievance hearing any JCHA (or its Agent’s) documents, including
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records and regulations that are directly refevant to the hearing. The resident shall be provided a copy of any such
document at the resident's expense. If the JCHA (or its Agent) does not make the document available for
examination upon request by the resident, the JCHA (or its Agent) may not rely on such document at the grievance
hearing,

B. The right to be represented by counsel or other person chosen as the resident's representative and to have
such person make statements on the resident’s behalf;

C. The right fo a private hearing unless the resident requests a public hearing;

D. The right to present evidence and arguments in support of the resident's complaint, to controvert evidence
relied on by the JCHA (or its Agent), and to confront and cross examine alf witnesses upon whose testimony or
information the JCHA (or its Agent) relies; and

E. A decision based solely and exclusively upon the facis presented at the hearing.

The Hearing Officer may render a decision without holding a hearing if the Hearing Officer determines that the
issue has been previously decided at another hearing.

If either the resident or the JCHA (or its Agent) fails to appear at a scheduled hearing, the Hearing Officer may
postpone the hearing for up to five business days or determine that the missing pasty has waived their right to a
hearing. Both the JCHA (or its Agent) and the resident shall be notified of the Hearing Officer's decision. This
decision shall not waive a resident's right to contest the disposition of the grievance in an appropriate judicial
proceeding.

The following accommodation will be made for persons with disabilities:

A, The JCHA {or its Agenf) shall provide reasonable acconunodations for persons with disabilities to participate
in the hearing. Reasonable accommodations may include qualified sign language interpreters, readers, accessible
locations, or attendants.

B. If the resident is visually impaired, any notice to the resident that is required by these procedures must be in an
accessible format,

INFORMAL HEARING PROCEDURES FOR DENIAL OF ASSISTANCE ON THE BASIS OF INELIGIBLE IMMIGRATION STATUS

The participant family may request that the JCHA (or its Agent) provide for an informal hearing after the family
has notification of the INS decision on appeal, or in leu of request of appeal to the INS. The participant family
must make this request within 30 days of receipt of the Notice of Denial or Termination of Assistance, or within 30
days of receipt of the INS appeal decision.

DECISION OF THE HEARING OFFICER

The Hearing Officer shall prepare a written deciston, specifying the reasons on which the decision is based, within
fourteen (14) calendar days after the hearing. A copy of the decision shall be sent to the resident and the JCHA (or
its Agent). The JCHA (or its Agent) shall retain a copy of the decision in the resident's folder. A copy of such
decision with all names and identifying references deleted shall also be maintained on file by the JCHA (or its
Agent} and made available for inspection by a prospective complainant, his or her representative, or the Hearing
Officer.

The decision of the Hearing Officer shall be binding on both parties. The JCHA shall take all actions, or refrain
from any actions, necessary to carry out the decision unless the JCHA's Board of Commissioners determines
within reasonable time, and promptly notifies the complainant of its determination, that:

A, The grievance does not concern JCHA action or failure to act in accordance with or involving the resident's
lease or JCHA regulations, which adversely affect the resident's rights, duties, welfare or status;

B. The decision of the Hearing Officer is contrary to applicable Federal, State, or local law, JCHIA regulations, or
requirements of the Annual Contributions Contract between the JCHA and the U.S. Department of Housing and
Utrban Development,

A decision by the Hearing Officer or Board of Commissioners in favor of the JCHA or which denies the relief
requested by the resident in whole or in part shall not constifute a waiver of, nor affect in any manner whatsoever,
any rights the resident may have to a frial do novo or judicial review in any judicial proceedings, which may
thereafter be brought in the matter.

6. Designated Housing for Elderly and Disabled Families

Approved Renewal of Designated Plan until March 14, 2014:
NI009000013 — Lafayette Senior Living Center: AMP13, 83 Units Elderly Only
NI009000009 — Berry Gardens: AMP9, 40 Units Elderty Only
NI009000009 — Berry Gardens ITE: AMP9, 42 Units Elderly Only
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NJ009000009 - Berry Gardens IV: AMP9, 286 Units Elderly Only

NJ009000016 — Thomas Stewart Apartments: AMP16, 48 Units Elderly Only

NIG09000008 — Curries Woods (3New Heckman Drive) : AMP 8, 91 Units Elderly and Disabled Families
NIG09000020 :Ocean Point East and West, AMP 20, 58 Units Elderly Only

May amend the plan to add 68 proposed units elderly only at Montgomery Gardens

7. Community Service and Self-Sufficiency

The Resident Opportunities & Self-Sufficiency {(ROSS) Program operates at fwe public housing communities. The
Coordinators provide individualized case management services, a computer lab and job readiness workshops on
site and refer residents to appropriate local service providers in the community.

The After School Program, funded with local CDBG monies, continues at five public housing sites.

The JCHA A. Harry Moore CSSI Homeownership coordinator provides supportive services to A. Hairy Moore
residents and classes and individual counseling to all residents interested in first time homeownership.

The JCHA Local Employment & Contracting Coordinator works closely with contractors and residents through
job fairs and labor pools to ensure that the Section 3 requirements are met.

A Memorandum of Understanding has been established with the Visiting Nurses of Central Jersey to provide on-
site nurse visits and health education workshops at senior sites; the program will expand to family sites over the
next year.

A Community & Supportive Services Program is being initiated as patt of the A. Harry Moore HOPE VI
Revitalization Program to primatily serve the families who relocated from Buildings #t,2 & 7.

8.8afety and Crime Prevention

Gang and Violence Intervention Program

Agreement between the JCHA and local law enforcement agency for provision of above-baseline law enforcement
activities, Cameras installed at both Montgomery Gardens and Booker T. Washington Apts. monitored by the
Jersey City Police Department. Department of Justice graut for Jersey City Police Department Officers and JCHA
children o learn and play chess together through our Chess Program at all family sites,

9.Pets
15.0 Pet Policy FOR JCHA-OWNED PROPERTIES
1. Approval
No pet may be kept unless agreed to in writing by Site management and the Head of the Household sign an
appropriate Pet Agreement, A Resident Household is allowed only one cormmon household pet. Pet sitting is not
allowed under any circumstance for any period of time for any type of pet.
15.2 OWNERSHIP FEE
A non-refundable ownership fee of $200.00 shall be required for each dog. The JCHA reserves the right to change
this fee amount consistent with federal guidelines at any time. Residents who previously paid a pet ownership fee
according to JCHA policy in effect at the time, of less than $200.00 will not be required to pay an additional fee on
an existing pet.
15.3 ALLOWED PETS
No more than 24 inches in height. Must be spayed or neutered. No pit bulls, rottweilers, chow chows, boxers or
allowed unless the owner can provide acceptable proof that the dog was in the household prior to 4/17/G1 when the
it Policy was adopted.
Cats:  Must be spayed or neutered.
Birds: Must be maintained in a cage at all time.
Fish:  Maximum 20-gatlon aquarium, Site Management must approve of size and instailation.
Small mammals: e.g. hamsters, gerbils, rabbits, ete. must be kept caged at all times
The following animals are pot allowed as pets:
»  Snakes of all varieties
» Members of an endangered species
% Creatures which are inherently dangerous, e.g. tarantulas, piranha, etc.
154 PETREGISTRATION
Prospective pet owners must register their pet before it is brought onto the premises. Registration includes:
» A certificate or license signed by the Jersey City Department of Health
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¢ Inoculation record, as required by City and/or State regulation, that is updated annually and indicates
that all required shots have been received and are current.
» Identifying tags on the pet that includes the name, address and phone number of one or more persons
responsible to provide care for the pet.
s Certificate stating that the pet has been spayed or neutered.
REVOCATION OF PERMISSION TO HOUSE A PET
The JCHA may revoke the permission to house a pet on a temporary or permanent basis for the following causes:
Creation of a nuisance after proper notification consistent with the pet rales.
Excessive pet noise or odor with proper notification.
Dangerous behavior by the pet.
The pet is not effectively restrained, leashed and under the control of a responsible individual while
in common areas.
Excessive damage to the apartment/townhouse.
Problems with vermin or flea infestation,
Failure of the resident to provide adequate care and/or vaccination of the pet.
Leaving the pet unattended for eight hours or longer or left alone in an apartment/townhouse
overnight.
9. Damage to other apartments/townhouses or conumon areas.
VIOLATION
Any violation of the Pet Policy shall be considered a violation of the Lease Agreement and shall subject the
resident to appropriate penalties under state statute including eviction proceedings.

:r:xuom»—«

Bl I

10. Civil Rights Certification —

FAIR HOUSING

It is the policy of the JCHA to fully comply with all Federal, State and local nondiscrimination laws, the Civil
Rights Acts, the Americans with Disabilities Act, and the U.S. Departiment of Housing and Urban Development
regulations governing Fair Housing and Equal Opportunity.

Civil Rights laws protect the rights of applicanis and residenis to equal treatment by the JCHA in the way
Programs are implemented. It is the policy of the JCHA to comply with all Civil Rights laws, including but not
limited to:

e Title VI of the Civil Rights Act of 1964, which forbids discrimination on the basis of race, color, religion,
national origin or sex

+ Title VIII of the Civil Righis Act of 1968 (as amended by the 1974 HCDA and Fair Housing Amendments
Act of 1988), which extends protection against discrimination based on disability and familial status, and spell
out forms of prohibited discrimination

¢ Executive Order 11063
* Section 504 of the Rehabilitation Act of 1973, which describes specific housing rights of persons
with disabilities
» The Age Discrimination Act of 1975, which establishes certain rights of the elderly
o Title I of the Americans with Disabilities Act of 1990 (ADA) requires that the JCHA provide
individuals with disabilities access to its programs, services and activities including, common area
and public spaces. However, Title II does not require that individual housing units be accessible to
individuals with disabilities; rather, Section 504 and the Fair Housing Act govern access for
individuals with disabilities to the JCHA s housing units.
»  Any applicable State laws or local ordinances,
¢ Title VI of the Violence Against Women Act and Department of Justice Re-Authorization Act of
2005 , Public Law 109-162, Sections 606 and 607, and
¢ Any legislation protecting the individual rights of residents, applicants or staff that may subsequently
be enacted.
To further its commitment to full compliance with applicable Civil Rights laws, the JCHA will provide
federal/State/local information to applicants/residents of the Public Housing Program regarding discrimination and
any recourse available to them if they believe they may be victims of discrimination. Such information will be
made available with the application, and all applicable Fair Housing Information and Discrimination Complaint
Forms will be made available at the JCHA office. Tn addition, all written information and advertisements will
contain the appropriate Equal Opportunity language and logo.

The JCHA will assist any family who believes they have suffered illegal discrimination by providing them copies
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of the appropriate housing discrimnination forms. The JCHA will also assist them in completing the forms if
requested, and will provide them with the address of the nearest HUD office of Fair Housing and Equal
Opportunity.

11. Tiscal Year Audit
JCHA is required to have an audit conducted. The most recent fiscal audit was completed and a draft copy has
been received by the JCHA and contains one (1) finding, This audit will be submitted to HUD shortly,

12,Asset Management
10.8 PAYING RENT

Rent and other charges are due and payable on or before the first day of the month. Unless otherwise
specified, all rents for conventional Public Housing should be paid at designated banking facilities
identified by the JCHA, which are posted at each development or by mail. Reasonable accommodations
for this requirement will be made for persons with disabilities. (Remove: unless otherwise specified, no
rent payments shall be accepted af the Site Management Office.} (Add: the JCHA may allow residents to
pay the rent at specified management offices via check or money order.) The Resident may not alter or
change the rent statement. Any necessary adjusts to the rent must be made by authorized JCHA staff.

If the rent is not paid by the tenth of the month, a $25.00 late charge will be assessed to the resident. If rent is
paid by a personal check and the check is returned for insufficient funds, this shall be considered a non-
payment of rent and the resident will incur the late charge plus a fee equal to the processing costs. In addition,
the JCHA will require future rent payments in the form of cash or money order only.

19.2a Termination for Cause (Removed “B”)

B. A history of late rental payments, specifically, two or more late payments after service of a "Notice
to Cease™;

ONE STRIKE POLICY

1. JCHA shall make its One Strike Policy widely available. To do so, JCHA shall post a copy of its Policy
on the JCHA website, in the asset manager’s office of every JCHA premises, and in designated areas on
JCHA premises. Additionally, JCHA shall make hard copics of the One Strike Policy available upon
request.

2. JCHA shall provide a copy of the One Strike Policy to residents upon move-in and, again, during annual
recertification. Upon signing the lease and as a condition thereof, residents must read the One Strike
Policy and be provided with the ability to review same with a JCHA employee in order to obtain the
utmost clarity regarding its content. Moreover, residents (head of household and every person listed on
the lease who has reached the age of a legal adult) shall be required fo sign and date an appropriate
acknowledgement form. The acknowledgement form should state that the sigher understands JCHA’s
One Strike and, as a condition of the lease, promises to comply with its terms.

3. JCHA shall provide residents with and maintain uniform procedures for implementing One Strike. Such
procedures include the following: the Asset Management Officer receives the Daily Arrest Bulletin and
thereafter, on a daily basis, informs the Chief Compliance Officer and Asset Manager about site arrests
via e-mail. The Asset Manager subsequently comtacts the site-based Officer to obtain the arrest report.
Next, the Asset Manager contacts the applicable Head of Househeld in order to discuss the arrest and
reach a decision. The Asset Manager can decide one of three ways: (1) to take no forther action; (2} to
send z notice to cease; or (3) to contacts a Hearing Officer to schedule an informal hearing date, with two
weeks notice provided to resident. If the third decision is made, then the file is assigned to the JCHA
attorney and the JCHA only for a Notice of Termination {i.c. Notice to Quit). Additionally, the hearing
date letter, arrest report, and confidential sheet are sent to the JCHA attorney and the Asset Management
Officer. Thereafter, an Informal Hearing is held at the main office with the Resident, Hearing Officer,
Asset Manager, and appropriate staff as needed. The Hearing Officer forwards the decision to the Deputy
Director and Asset Manager. Upon the Deputy Director’s review and approval, the Asset Manager
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forwards the decision and additional information to the JCHA attorney. Court action subsequently
follows in one of three ways: (1) no further action; (2) stipulation agreement; or (3} termination of
tenancy/eviction, Under the third route, the Tenancy Court decides the case with a judgment of
possession. The Asset Manager must notify the local post office that the individual or family no longer
residles there,

4. Inaccordance with federal law and applicable HUD regulations, the foregoing procedure shall be
triggered by an arrest, and a criminal conviction is unnecessary to demonstrate violations of the applicable
lease.

5. JCHA shall pursue evictions under One Strike based on egregious crimes committed by juveniles, as
permitted by law.

6. Ifaresident has been evicted based on a2 One Strike violation and the charges against the resident are
dismissed—mnot pled down to a lesser offense—then the resident shall be reinstated 1o the Section 8
Voucher Progran if the resident previously held a voucher. If the resident previously resided in public
housing, then that resident shall be reinstated to the next available public housing unit.

7. The lease shall require the tenant to act and cause authorized tenant members, guests
and other persons under the tenant’s control, fo act in a manner that will not disturb other tenants’
peaceful enjoyment of their accommodations and will be conducive to maintaining the development in a
decent, safe and sanitary condition, including refraining from behavior caused by diug or alcohol abuse
that interferes with the health, safety or right to peaceful enjoyment of the premises by other tenants,
housing authority employees, or persons residing in the immediate vicinity of the premises. In
accordance with federal law and applicable HUD regulations, a criminal conviction is not necessary to
demeonstrate serious violations of the lease. Prohibited aciivities include, but are not limited to, the
following:

s  Engaging in any activity, including physical and verbal assaults, that threatens the health, safety
or right to peaceful enjoyment of housing authority’s premises by other tenants, housing
authority employees, agents of JCHA, or persons residing in the imimediate vicinity of the
premises. A criminal conviction is not needed to demonstrate serious violations of the lease;

s  Engaging in any violent criminal activity or other activity that threatens the life, health or
property of other tenants, JCHA employees, or persons residing in the immediate vicinity of the
premises;

*  Engaging in any drug-related criminat activity on or off JCHA premises; for purposes of the
lease, the term “drug-related criminal activity” means the illegal manufacture, sale, distribution,
use, possession, storage, service, delivery or cultivation of a conirolled substance;

¢ Displaying a weapon with a verbal or non-verbal threat to shoot, fire, explode, throw or
otherwise discharge the weapon, to actually shoot, fire, explode, throw or otherwise discharge a
deadly weapon, or to inflict any injury on another person or to damage any property through the
intentional, reckless, careless or negligent use of a weapon, For purposes of this lease, a “deadly
weapos” means a firearm or anything manifestly designed, made or adapted for the purpose of
inflicting death or serious bodily injury. A deadly weapon shall include but not be limited to a
club, explosive weapon, firearm, knife or knuckles. This also prohibits the use of any BB gun or
pellet guns on JCHA property; and
Owning or possessing illegal weapons on JCHA property;

e  Causing any fire on JCHA premises, either intentionally or through negligent or careless
disregard.

o  If tenant, household members, guests or other persons undet tenant’s control have been
convicted of manufacture or production of methamphetamines on the premises of federally
assisted housing, the lease shall be terminated inmediately;

¢ Iftenant, household members, guests or other persons under tenant’s control are subject fo a
lifetime registration requirement under state sex offender registration laws, then the lease shall
be terminated immediately;

8. JCHA shall emphasize that the foregoing list of prohibited actions is not exhaustive. In all circumstances,
except in circumstances that necessitate mandatory evictions, JCHA retains the authority to, after
considering all credible evidence and on a case-by-case basis, decide against termination. JCHA shall
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consider the following factors when making determinations regarding authorized evictions under One
Strike:

s  Seriousness of the offending action

s  The extent of participation by the leaseholder and other household members in the offending
action, including whether the culpable member is a minor, disabled, or a victim of domestic
violence or stalking

¢ The effects the eviction would have on family members not involved in the offending activity

The extent to which the leaseholder has shown personal responsibility and has taken all

reasonable steps to prevent or mitigate the offending action

The effects the eviction, or the absence of eviction, would have on the community

The demand for public housing by eligible families

The length of time since the offending action

If JCHA considers rehabilitation, then the tenant must subinit evidence (e.g. formal certification

of his/her participation in, or completion of, a rehabilitation program recognized by JCHA)

-

The following guidelines shali serve as just that’ an instructive guide for JCHA and residents with respect
to One Strike violations and their serious consequences. Note that the following guidelines are not
mandatory, not applicable in all circumstances, and not exhaustive, In making any decisions pursuant to
JCHA’s One Strike, employees shall consider alternatives and factors as described more clearly below
and may, on a case-by-case basis under the totality of the circumstances based on the best evidence
available to the JCHA, choose against eviction,

A. Drug charges:
o By Head of household:

»  Possession with infent to distribute --- On/OIT sife --- termination of tenancy.

»  Possession charge only - On/OfT site --- stipulation agreement to enter a
rehabilitation program and no further lease violations for two years.

o By other members of the household on the lease:

= Possession with intent to distribute --- On/Off site --- fermination of tenancy.

*  Possession charge only «-- On/O{T site --- stipulation agreement to remove
household member or enter a rehabilitation program and no further lease violations
for two years.

o By persons not on lease: relative, guest, or frequent visitor not on the lease using the address
of the head of household:

»  Possession with intent to distribute:

e Onsite --- stipulation agreement for offender not to enter the unif and no
further One Strike violations from the unit for two years. Also, if the
arrest happened in the unit with drugs, then termination of tenancy.

¢ Offsite --- certification to be signed by the head of household and must
provide A or B: (A) documentation of address for the offender; (B} change
of address by the head of household for the offender from the US Post
Office. Also, if charged within 500 feet of public housing, then stipulation
agreement for offender not to enter the unit and no further One Strike
violations from the unit for two years.

»  Possession charge only --- On/Off site --- certification to be signed by head of
household must provide either A or B: {A) documentation of address by the head of
household for the offender from the USPS and/or notification to the USPS that mail
shall not be sent to the JCHA address.

o Note that the use of controlled substances in compliance with New Jersey state law (e.g. the
New Jersey Compassionate Use Medical Marijuana Act, N.J.S.A. § 24:61) will not subject
tenants to violation of JCHA’s One Strike unless such use constitutes a pattern of abuse that
interferes with the health, safety or right to peaceful enjoyment of the premises by other
tenants.

B. Weapon charges:
o Firearms:
* By Head of household --- On/Off site --- termination of tenancy.
»  Other member of houschold on lease --- On/Off site --- termination of tenancy.

Page 13 0f 24 Instructions form HUD-50075 (2008)




*  Persons not on lease: relative, guest, or frequent visitor not on the lease using the
address of the head of household --- On site --- stipulation agreement for the
offender not to enter the unit and no further One Strike violations from the unit for
two years. Also, if the arrest happened in the unif with weapons, then termination
of lease

*  Persons not on lease: relative, guest, or frequent visitor not on the lease using the
address of the head of household --~ Off site --- certification to be signed by head of
household must provide either A or B: {A) documentation of address for the
offender; (B) change of address by the head of household for the offender from the
USPS and/or notification to the USPS that mail shall not be sent to the JCHA
address. Also, if charged within 500 feet of public housing, then stipulation
agreement for offender not to enter the unit and no further One Strike violations
from the wnit for two years.

o Weapons other than firearms:

= By Head of houschold --- On/Off site --- based on the severity of weapons charge:
termination of tenancy or stipulation agreement for no further One Strike violations
for two years.

*  Other member of household on the lease ---On/Off site --- based on severity of
weapons charge: fermination of tenancy or stipulation agreement,

*  Persons not on lease: relative, guest, or frequent visitor not on the lease using the
address of the head of household --- On/Off site «-- certification to be signed by the
head of household providing A or B: {A) documentation of address for the
offender; {B) change of address by the head of household for the offender from the
USPS and/or notification to the USPS fhat mail shall not be sent to the JCHA
address.

Alcohol abuse: patternt of abuse that interferes with the heaith, safety, or right to peaceful enjoyment
of the premises by other tenants
o Head of household and any other member of the household on the lease:
*  On site --- stipulation agreement for a rehabilitation program and no further One
Strike violations for two years.
» Offsite - N/A
o Persons not on lease: relative, guest, or frequent visitor not on the lease using the address of
the head of household;
»  Onsite: stipulation agreement for the offender not to enter the vnit and no further
One Strike violations from the unit for two years.
= Off site: N/A
Violent criminal activity:
o Violent criminal activity that interferes with the health, safety, or right to peaceful
enjoyment of the premises by other tenants:
= Head of household --- On/Off site --- termination of tenancy.
= Other member of the household on lease --- On/Off site--- termination of fenancy.
o Violent criminal activity AND evidence that offender is residing in the unit
»  Persons not on lease: relative, guest, or frequent visitor not on the lease using the
address of the head of household
s Onsite:

o With evidence that offender is residing in the unit - stipulation
agreement not to enter or visit the head of household in the unit
and no further One Strike violations for two years.

o Without evidence that offender is residing in the unit ---
certification to be signed

+ Offsite:

o Cettification to be signed by the head of household providing A
or B: {A) documentation of address for the offender; (B) change
of address by the head of household for the offender from the
USPS and/or notification to the USPS that mail shall not be sent
to the JCHA address. Also, if charged within 500 feet of public
housing, then stipulation agreement for offender not the enter the
unit and no further One Strike violations from the unit for two
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years.
o Violation criminal activity with additional charges:

»  Persons not on lease: relative, guest, or frequent visitor not on the lease using the
address of the head of household --- Oi/Off site --- (1) termination of tenancy if
there is evidence that the offender is residing in the unit; (2) stipulation agreement
for the offender not to enter the unit and no further One Strike violations from the
it for two yeais,

10. Where JCHA deems appropriate and executes a stipulation agreement, JCHA shall seek eviction based
upon any subsequent violations of the lease and/or One Strike which thereby violates the existing
stipulation agreement. If JCHA has executed a stipulation agreement for a violation of One Strike, then
JCHA may offer an informal grievance hearing to resolve the lease violation if it is not another One Strike
violation.

11. Where the guidelines provide for a Stipulation Agreement, JCHA may require the removal of the
offending individual from the lease. Where such alternative is appropriate, houschold members wishing
to remain in JCHA housing must provide sufficient proof that the offending individual has indeed been
physically removed from the housing unit. To do so, tenants shail refer to the following list. Tenants
must provide documents and/or satisfy criteria from the following list, which must tofal a minimum of 10
points. For example, if a tenant provides the removed person’s new lease from a different address, then
such document totals 10 points; thus, the tenant has satisfied his/her obligation to remove the culpable
person and, accordingly, the tenant along with the rest of his/her household may remain in JCHA housing.

Lease of removed person, evidencing his/her new address {10 POINTS)

Utility bill of removed person, evidencing his/her new address (7 POINTS)

Is head of household willing to move to a smaller apartment? {7 POINTS)

Resident in good standing (5 POINTS)

JCHA checks subject apartment and finds no evidence that the culpable person is still living
in the apartment (5 POINTS)

Documentation notifying the USPS of a change of address for the offender (5 POINTS)
Mail going to removed person at different address (3 POINTS)

Request that mail not be delivered to the head of household’s address {3 POINTS)

Legal Disclaimer Ad in newspaper {3 POINTS)

G

LN

12, The Grandparent Clause is an exception to JCHA’s One Strike. With regard to the treatment of elderly
persons (whether heads of household or other household members) who have members on their lease who
have been arrested in violation of One Strike, JCHA may offer an opiion for the elderly person to avoid
eviction by allowing hinvher to transfer to an appropriate senior site or building. This option is
contingent upon the elderly resident’s willingness to transfer to the new housing independently and, if
appropriate, remove all non-elderly members from the lease, and sign a Stipulation Agreement batring
further violation of the lease provisions for two years.

13.Violence Against Women Act — (VAWA)

In accordance with Title VI of Public Law 109-162 and the applicable sections of the U.S. Housing Act of 1937, as
amended, the JCHA is committed to preserving and protecting the right to safe, affordable housing for victinis of
domestic violence, dating violence, or stalking. The JCHA will comply with any provision of Federal, State or
local law that provides the greatest protection for victims of these criminal acts.

1. The JCHA will not deny admission to any applicant on the basis that they are or have been a victim of

domestic violence crimes if the applicant otherwise qualifies for assistance or admission.

2. If an applicant or resident is or has been a victim of domwestic violence, dating violence or stalking, they must
submit a form HUD-50066 certification and other accepiable and official documentation (i.e., police report, or
ietters from: Prosecutors office, victim services agency or medical professional, etc.) to the Property Manager fo
verify the incident. The documentation must be received within 14 business days of notification to the JCHA that
the individual is or has been a victim of these domestic violence crimes.

Upon written notification to the JCHA and submission of acceptable documentation verifying the incident, as
described above, the Property Manager will meet with the victim to explain the following options offered by the
JCHA:
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. Emergency Transfer: The resident may choose to transfer to another unif on-site or at another JCHA
development. The resident nmst submit a written transfer request to the Property Manager. The Property
Manager will forward the request to the Deputy Executive Director for approval, The resident will be offered
a transfer to a suitable unit based on family size, composition and income.

° Social Services: The resident will be referred to an appropriate 3' party agency for supportive services
and counseling, as needed. For example, the JCHA may refer a resident to WomenRising, Inc. which is the
State-designated lead agency for domestic violence programs including counseling and other services.

. Housing Choice Voucher (Section 8): If the resident chooses, they may request a Housing Choice
Voucher (Section 8) enabling them to move to an apartment in the private market with rental assistance.

. The JCHA will vigorously enforce the One Strike Policy and Lease Agreement to protect victims of
domestic violence crimes without causing the victim to be penalized in the process as follows:
. The JCHA will evict, remove or terminate assistance to any individual who ig a resident and engages in

criminal acts of physical violence or who poses an actual and imminent threat to family members, other
residents, JCHA employees, or others.

. The resident victim of such vielence will not be evicied, removed, assistance terminated or otherwise
punished because of the actions of the resident committing the criminal act. However, the JCHA reserves the
right to evict the resident victim for any other material violations of the Lease committed by the victim,

. In the event that the resident victim is not the Head of Household, the JCHA will honor court orders
addressing the rights of access to or control of the unit, including civil protection orders that address the
possession of property in cases where a family breaks up.

While the JCHA acknowledges the need to protect victinis of domestic violence crimes, it has an obligation to
provide safe and affordable housing to all residents. In this spivit, the JCHA will require the resident victim who
becomes the new Head of Household to sign an Agreement stipulating that they will not allow the individual who
commiited the domestic violenece crime inte the apartment for a period of two (2) years unless the individual can
produce official documentation verifying that they have completed an approved rehabilitation or counseling
program and are no longer a threat to the resident victim or any other person.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeowneirship Programs, and Project-based Vouchers. Jnclude statements related to these
programs as applicable.

JCHA plans to engage in mixed-finance development activities for public housing at Lafayette Gardens under a
HOPE VI Revitalization grant, at A, Harry Moore under a HOPE VI Revitalization grant and af Montgomery
Gardens which was recently awarded a Choice Neighborhood Planning grant as follows:

A. Lafayette Gardens: submit a disposition application {for vacant land) and develop a last on-site
rental phase of 64 family rental units — Glennview Townhouses 11 by 6/12; submit « homeovwnership
plan to provide homeownership assistance for six former Lafayette households by 5/12; and submit
a final Revitalization Plan amendment to conclude the HOPE VI Program by 4/12.

B. A. Harry Moore: submit a disposition application (for vacant land} and develop « last on-site vental
phase of 56 rental units and Pre-K classrooms — Gloria Robinson Court Homes IV by 6/12; submit
a disposition application (for vacant land) and Homeownership Plan by 7/12, and develop an on-
site phase of four 2-family for-sale homes under a prublic housing homeownership prograin —
Freeman Avenue Homes; submit a Revitalization Plan amendment to change the planned 70-unit
Phase V affordable condo development by 4/12 and subsequently to submit a disposition for JCHA
Admin buildings #1410, #420, AMP #99 and mixed-finance funding applications.

C. Montgomery Gardens: the JCHA plans to coniinue developing its Choice Neighborhood
Revitalization Plan including developing plans for people, neighborhood and housing, for both on
and off site redevelopment and will seek funding from all possible public housing, other federal,
state, local and private capital sources; continue its voluntary relocation program and implement
mandatory relocation as demolition/disposition approvals ave received, submit a
demolition/disposition application for Buildings #3, 5 & 6 by 12/12; submit a rental term sheet for
the gut rehab of Building #1 to create 68 senior rentals or alternatively seek amendment of previous
disposition approval to seek Section 202 funding for Building #1 (timing based on NOFAs
schedules); submit a site acquisition proposal for a first phase of off-site family rental housing both
with and without a mixed-use component by 10/12; if funding is available, submit « HOPE ¥ior
Choice Neighborhoods grant application (timing based on NOFA schedules).
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The JCHA also will start exploring the conversion of its senior developments to Section 8 vouchers,

7.0
&0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable,
8.1 Capital Fund Program Amiual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
) complete and submit the Capital Fund Program Annnal Statement/Performance and Evaluation Report, form HUD-50075.1, for each current
and open CFP grant and CFEP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Pian, PHAs must complete and submit the Capital
- Fund Program Five-Year Action Plen, form HUD-50075.2, and subsequent annual updates {on a rolling basis, e.g., drop current year, and add
latest vear for a five year period). Large capital tems must be included in the Five-Year Action Plan.
Capital Fund Finaneing Program {CFFF).
8.3 {] Check if the PHA proposes to usc any portion of its Capital Fund Program {CFP)/Repiacement Housing Factor (RHF} {o repay debt

incurred {o finance capital improvements.
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9.0

Housing Needs. Bascd on information provided by the applicable Consolidated Plan, informatien provided by HUD, and other generaily
avaifable data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-incorme Families
who reside in the jurisdiction served by the PHA, including elderly families, familics with disabilities, and households of various races and
ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The ideatification of

housing needs must address issucs of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction by Family Type

Family Type Overall Afford- Supply Quality Access- Size Loca-tion
ability ibility

Income <= 30% of AMI 24,207 b 5 5 h) 5 3
Income >30% but <=50% of 13,256 5 h] b) h) 5 3
AMI

Income >50% but <80% of AMI | 20,173 | 5 b J 3 5 4
Elderly 9222 5 4 4 5 2 5
Families with Disabilities 2,882 ) 5 5 5 3 5
Race/Ethnicity (Wht) 20749 |3 3 5 5 ] 4
Race/Bthnicity (Blk) 16,138 | 3 5 M hj 5 4
Race/Ethnicity (Hisp) 13,833 |3 5 5 5 5 4
Race/Ethnicity (Oth) 6,916 5 5 5 3 5 4

Housing Needs of Families on the Waiting List

Public Housing waiting list

# of families % of total families Annual Turnover

Waiting list total 7,038 125
Extremely low income <=30% AMI 4,794 68.12%

Very low income {>30% but <=50% AMI)} | /,628 23.13%

Low income (>50% but <80% AMI) 616 8.75%

Families with children 2,892 41.10%

Elderly families 1,668 23.70%

Families with Disabilities 1,204 17.11%

Race/ethnicity (1Wit) 1010 14.35%

Racelethnicity (Bik) 3,286 46.69%

Race/ethnicity (His) 2,346 36.18%

Race/ethnicity (Oth) 224 3.18%

Characteristics by Bedroom

Size (Public Housing Only)

IBR 3,105 44.12%
2BR 2,066 29.35%
3BR 1,567 22.26%
4 BR 284 4.04%
5BR 13 0.18%
5+ BR 3 0.04%

Is the waiting list closed (select one)? [ ] No [X] Yes

If yes: Closed on 05/01/2007

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 59 MONTHS

Does the PITA expect to reopen the kst in the PHA Plan year? [ ] No Yes for specific site-

based waiting lists, depending upon need.

Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
[1 No Yes (for Elderly Designated Buildings, the Dwight §t. Homes Homeownership Plan

& Higher Income Households 51%-80% AMI)
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Waiting list type: (select one)
D Section 8 tenant-based assistance
{] Public Housing
{1 Combined Section 8 and Public Housing
{1 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
H used, identify which development/subjurisdiction:

# of families % of total families Amnual Turnover
Extremely low income | 5,009 71.61%
<=30% AMI
Very low income 1,710 24.45%
(>30% but <=50%
AMI)
Low income 276 3.94%
(>50% but <80% AMI)
Families with children 3,535 50.54%
Elderly families 807 11.54%
Families with 367 5.25%
Disabilities
Race/ethnicity (Wht) 4,605 65.83%
Race/ethnicity (Blk) 1,452 20.76%
Race/ethnicity (Hisp) 870 12.44%
Race/ethnicity (Oth) 32 0.97%

programs like Transitional Housing, efc.)
i yes:

Is the waiting list closed (select one)? [ | No Yes (for general applicants, not for targeted

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 134 MONTHS (SINCE 10/2002)
Board approved closure of Mainstream waiting list 2/7/07
Does the PHA expect to reopen the list in the PHA Plan year? No [} Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? [ | No [X] Yes (HOPE VI displacement, graduates of Transitional Housing Program,
Homelessness Programs, and other specific targeted programs)

The Housing Needs of the families in the Jurisdiction has not been revised. Those with extremely low
income, the elderly and those families with disabilities comprise the lighest number of families with

needs that are served by the JCHA.
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9.1

Strategy for Addressing Housing Needs. Provitle a brief description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 oniy, and High Performing PHAs complete only for Annusl
Plan submission with the 5-Year Plan.

The strategies of the JCHA to maximize the nnmber of affordable units available include the following:

»  Employ effective maintenance and management policies to minimize the number of units off-line

Reduce the turnover time for vacated units.

Reduce the make-ready time to renovate units.

Seek replacement of public housing units through mixed finance developments

Seek replacement of public housing units lost through Section 8 replacement housing resources

Maintain Section 8 lease-up rates by establishing payment standards that will enable families to rent

Undertake measures to ensure access to affordable housing among families assisted by the PHA

Maintain and increase Section 8 lease-up rates by marketing the program to owners

o Maintain and increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase
owner acceptance of program.

* DParticipate in the Consolidated Plan development process to ensure coordinately with broader commumnity
strategies

+  Promote program infegrity to ensure only eligible and responsible families participate in public and assisted
housing programs.

¢ Preserve and improve assisted housing by aligning it with the broader housing market through Transforming
Rental Assistance (TRA) activities by encouraging a mix of incomes, uses, tenant choice and mobility.,

»  Explore the benefits of Moving to Work (MTW) strategies to reduce costs and achieve greater cost

effectiveness in federal expenditures while giving incentives to families with children to become

economically self-sufficient. '

Apply for additional Section 8 vouchers should they become available

Leverage affordable housing resources in the community through the creation of mixed-finance housing

Pursue housing resources other than public housing or Section 8§ tenant-based assistance,

Utilize Housing Choice Vouchers for project-based assistance program. Utilize “operating subsidy-onty

mechanism” for new housing developments.

Adopt rent policies to support and encourage work.

¢  Employ admissions preferences aimed families who are working

¢ Seek designation of public housing for the elderly

e Apply for special-purpose vouchers targeted to the elderly

¢ Provide assisted living services for existing elderly developments, and develop new elderly only
developments

*  Carry out modifications needed in public housing based on the section 504 Needs Assessment for public
housing.

*  Ensue feasible accessibility, modifications, adaptability and visitability in Curries Woods, Lafayette
Gardens, A. Harry Moore and Montgomery Gardens HOPE VI on-going programs and projected programs.
Provide homeownership opportunities for persons in need of accessible units. Provide Section & project-
based assistance to programs that provide accessible units.

o Affirmatively market to races/ethnicities shown to have disproportionate housing needs.

¢ Secured ARRA funds and established a “Greenhab Crew” to do extensive renovations of vacant units with
green/healthy technology and materials.

¢ Implementation on Energy Performance Contract to improve energy efficiency at Public Housing AMPs,

* & o @

-
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Additional Information. Describe the foliowing, as well as any additional information HUD has requested.

(1) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA s progress in meeting the mission

and goals described in the 5- Year Plan.
The JCHA continues to see the progress we are making in meeting our missions and goals.
¢ Ongoing planning and implementation of Revitalization Programs inchuding the use of HOPE VI and Choice
Neighborhood. Closing on Glennview Townhouses IT (Lafayette Gardens HOPE Vi Phase VII) anticipated for
12/12. Closing onr AHM Phase IIIB (A. Harry Moore HOPE Vi) anticipated for 12/12. Closing on Freeman
Avenue Homes (A. Harry Moore Phase IV) anticipaied for 12/12. Mived-finance funding applications to be
submitted by 5/12 for A. Harry Moore Phase V and Montgomery Gardens Phase [ and Phase 1. Subniission of
draft Choice Neighborhood Plan by 11/12,

*  Aggressively pursning and applying for grants.

s The JCHA received a $250,000. Emergency Safety and Security Grant from HUD to address capital
improvements at Marion Gardens

*  We have seen an increase in our REAC scores and continue to address the condition of our developments and
housing units to ensure our residents are living in safe

s The Deputy Director and Asset Managers continue to enforce all lease violations and evictions as per the
ACOP and lease.

s The JCHA continues to expand services to promote and support Resident Self-Sufficiency including new

10.0 Homeownership Opportunities at Freeman Homes. Our Self-Sufficiency Program continues to help many
residents.

s In order to improve and expand affordable housing opportunities for Senior Citizens, the JCHA is developing a
new senior designated mixed-income community af Monigomery Gardens through innovative partnerships
with private developers.

¢ Significant Improvements are on-going at our existing senior developments through the use of Capital and
Leveraging Funds,

e In order to achieve greater financial stability, the JCHA has increased the flat rents, entered into inter-local
agreements, leased office space, and continues to investigate other sources of revenue.

+  As we continue to facilitate the transition to Asset Management, we have been successful in many aspects as
noted by HUD during a review and also during our Stop-Loss evaluation.

*  Numerous training sessions were attended by staff on Asset Management, REAC inspections, budgets, eic. to
provide fraining and development and to further our suppottive goals.

¢ The JCHA received a second Resident Opportunities & Self-Sufficiency (ROSS) Grant for Service
Coordinators for #we public housing communities for the periad of 6/1/12 to 5/31/17. The Coordinators
provide individualized case management services, a computer lab and job readiness workshops on site and
refer residents to appropriate local service providers in the conumunity,

¢ In order to enhance and expand Management Information Systems and Broaden and Foster Agency
Communications, the JCHA is in the process of upgrading our computer and telephone systems.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
The JCHA defines a “significant amendment” or a “substantial deviation/modification” of the Agency Plan to be any

change in policy, programs, rules or practices that would normally require authorization by the JCHA Board of
Commissioners through a Board Resolution,

1L0 | Required Submission for HUD Ficld Office Review. [n addition to the PHA Plan template (HUD-50075), PHAs must submit the tollowing
documents. Hems {a) through () may be submitted with signature by mail or electronically with scanned signatures, but electronic subimission is
encouraged. Items () through (i) must be attached clectronically with the PHA Plan. Note: Faxed copies of these documents wilf not be accepted
by the Field Office.

{a) Form HUD-30077, PHA Cerfifications of Complimnee with the PHA Plans and Relnted Kegnlations (which includes all certifications relating
to Civil Righis)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants enly)

{c) Form HUD-50071, Certification of Paymerts to Influence Federal Transaetions (PHAs receiving CFP grants only)

{d} Foum SF-LLL, Disclostre of Lobbying Activities (PHAs receiving CFP grants only)

{e) Form SF-LLL-A, Disclosure af Lobbying Activities Continnation Sheet (PHAs recetving CEP grants only)

{f} Resident Advisory Board {(RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also incfude a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

{g)} Challenged Elements

{h} Form HUD-50075.1, Capital Fund Program Annual Statemeint/Perforimance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collcelion is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S, Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. Tie 5-Year and Annual PHA plans provide a ready source for interested parties to lacate basic
PHA policies, rules, and requirements conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and nentbers of the
public of the PHA’s mission and steategics for scrving the needs of low-income and very low-income families. This form is to be used by atf P1IA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burdes for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and smaintaining the data needed, and completing and reviewing the collection of information. HUD
may not coltect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promutgated therevmder at Title 12, Code of Federal Regulations. Responses to the collection of information arc
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to canfidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies 2. Financial Resources, A statement of financial resources,
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their including a listing by gencral categorics, of the PHA's
5-Year and Anneeat Plan in accordance with 24 CFR Part 903. The previous anticipated resources, such as PHA Operating, Capital and
version may be used only through April 30, 2008. other anticipated Federal resources available fo the PHA,
as well as tenant rents and other income available to
1.0 PHA Information support public housing or tenant-based assistance. The
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year statement also should include the non-Federat sources of
Beginning (MM/YYYY). funds supporting each Federal program, and state the

planned use for the resources.
2.0 Tuventory
Under each program, enter the number of Anrual Contributions Contract 3. Rent Determination. A statement of the policies of the
fACC) Public Housing (PH) and Section § units (HCV). PHA goveming rents charged for public housing and HCV
dwelling units.
3.0  Submission Type

Indicate whether this submission is for an Annual and Five Year Plan, Aunual 4, Operation and Managemenf. A statement of the rules,
Plan only, or 5-Year Plan only. standards, and policies of the PHA govemning maintenance
management of housing owned, assisted, or operated by
4.0 PHA Consortia the public housing agency {which shall include measures
Check box if submittittg a Joint PHA Plan and complete the table. necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
5.0 Five-Year Plan the PHA and prograns of the PHA.
Identify the PHA s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update. 5. Grievance Proceduves, A description of the grievance
and informal hearing and review procedures that the PHA
5.1 Mission. A statement of the mission of the public housing agency makes available to its residents and applicants.
for serving the needs of low-incone, very fow-income, and extremely
low-income families in the jurisdiction of the PHA during the years 6.  Designated Housing for Elderly and Disabled Families.
covered under the plan. With respect o public housing projecis owned, assisted, or
operated by the PHA, deseribe any projects (or portions
5.2 Goals and Objeetives. Identity quantifiable goals and objectives thereof), in the upcoming fiscal year, that the PHA has
that will enable the PHA 1o serve the needs of low income, very fow- designated or will apply for designation for occupancy by
income, and extremely low-income families. elderly and disabled families. The description shall
include the following information: 1) development name
6.0 PHA Plan Update. In addition to the items captured in the Plan and number; 2) designation type; 3) application status; 4)
template, PHAs must have the elements listed below readily availabie to date the designation was approved, submitted, or planned
the public. Additionally, a PHA must: for submission, and; 8) the number of units affected.
{a) ldentify specifically which plan elements have been revised 7. Community Service and Self-Sufficiency. A description
since the PHA's prior plan submission. oft (1) Any programs relating to services and amenitics
provided or offercd to assisted families; {2) Any polictes
(b) Identify where the 5-Year and Annual Plan may be obtained by or programs of the PHA for the enhancement of the
the public. At a minimum, PHAs must post PHA Plans, economic and social seif-sufficiency of assisted families,
including updates, at each Asset Management Project (AMP) including programs under Scetion 3 and FSS; (3) How the
and main office or central off ice of the PHA. PHAs are PHA will comply with the requirements of community
strongly encouraged 1o post complete PHA Plans on its official service and treatment of income changes resulting from
website. PHASs are also encouraged to provide each resident welfare program requirements. {(Note: applics to only
council a copy of its 5-Year and Annuat Plan, public housing).
PHA Plan Elements. (24 CFR 903.7) 8. Safety and Crime Prevention. For public housing only,
describe the PHAs plan for safety and crime prevention to
I, Eligibility, Selection and Admissions Policies, inclnding ensure the safety of the public housing residents. The
Deconcentration and Wait List Procedures. Describe staterment nust include: (i) A description of the need for
the PHA’s policies that govem resident or tenant measures to ensure the safety of public housing residents;
eligibility, selection and admission including admission (i1} A deseription of any crime prevention activities
preferences for both publie housing and HCV and unit conducted or to be conducted by the PITA; and iii) A
assigmnent policies for public housing; and precedures for description of the coordination between the PHA and the
maintaining waiting lists for admission to public housing apprapriate police precinets for carrying out crime
and address any site-based waiting lists. prevention measures and activities.
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7.0 Hope

9. Pets. A statement describing the PHAs policies and
requireinents pertaining to the ownership of pets in public
housing.

10,  Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
ift it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further thir housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for ifs jurisdiction.

i1. Fiseal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12, Asset Management, A staternent of how the agency will
carty out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the ong-term operating, capital
investrment, rehabilitation, modemization, disposition, and
other needs for such inventory.

i3, Vielence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, cither directly or in pariership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assauli, or
statking; 2) Any activities, services, or programs provided
or oftered by a PHA that helps child and adult viclims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3} Any
activities, services, or progeams provided or offered by a
public housing agency to prevent domeslic violence,
dating violence, sexual assault, and staiking, or to enhance
victim safely in assisted familics.

¥1, Mixed Finance Modernization er Development,

Demolition and/or Disposition, Conversion of Publiec Housing,
Homeownership Programs, and Project-based Vourchers

@

)]

Hoape V1 or Mixed Finance Modernization or Development.
1} A description of any housing (including projeet number {if
known) and unit count} for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modemization or Development, is a sepurate process. See
guidance on HUD s website at:

httpetwww.hud. gov/offices/pil/programs/phvhopetfindex.cfin

Demolition and/or Disposition. With respect to public housing
projeets owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing {including project number and
umit numbers for addresses]}, and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separale process. See guidance on HUD's
website at:

htip:/fwww.hud. goviotficesipilifcenters/sac/demo_dispo/index.c
fin

Note: This statement must be submiited to the extent that
approved and/or pending demolition and/or disposition has
changed.

{c) Cenversion of Public Housing, With respect to public
housing owned by a PHA: ¥} A description of any building
or buildings {including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

8.0

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required {o be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
othier housing assistance in connection with such conversion.
See guidance on HUD's website at:

htipe/fwwew. hud.gov/ofiices/pih/centers/sac/conversion.cfin

(d) Homeownership. A deseription of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approvak.

(¢} Project-based Vouchers, If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general tocations and how
project basing would be consistent with its PHA Plan.

Capital Improvements. This section provides information ona PHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed atong with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronicaily along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
{form HUD-50075.1), for each Capital Fung Program (CFP) fo be
undertaken with the cusrent year’s CHEP funds or with CFFP
proceeds. Additionally, the form shall be used tor the tollawing
purposes:

(a) To submit the initial budget for a new grant or CFFP;

() To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

{¢) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amourts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionatly, PHAs shall complete the Performance and
Evaluation Report section {see footnote 2} of the Capital Find
Pragram Aunnal Statement/Performance and Evaluation (form
HUD-50075.1}, at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Staterent are made,
which do not require pricr HUD approval, {e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility), and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annval update thereatter to
climinate the previous year and fo add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the eurrent year.

8.3 Capitai Fund Financing Program {CFFP). Sepuarate, writicn
HUD approval is required if the PHA proposes to pledge any

Page 2 of 24

Instructions form HUD-50075 (2G08)




portion of its CFP/RHF funds to repay debt incurred to finance
eapifal improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annwal payments required to
service the debt, The PHA must also subtmit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUDs
websiie at:

htpAwanw hud. gov/offices/pilv/programs/iph/capfund/cfip.cim

{€) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan {o improve perfonmance.
(Note: Standard and Troubled PHAs compiete annually},

1£.0 Required Submission for HUD Fielid Office Review. In order to bea

complete package, PHAs must submil ilems (a) through {g), with
signalure by mail or electronically with scanned signateres. Iems (It)

9.0 Housing Needs. Provide a statement of the housing needs of families and (i} shall be submitted electronically as an attachment to the PHA
residing in the jurisdiction scrved by the PHA and the means by which Plan.
the PHA intends, to the maximum extent practicable, 1o address thosc
needs, (Nete: Standard and Troubled PHAs complete annually; Small (a) Form HUD-50077, PHA Certifications of Compliance with
and High Performers complete only for Annual Plan submitted with the the PHA Plans and Related Regwiations
5-Year Plan).
(b) Form HUB-30070, Certification for a Drug-Free Workplace
9.1 Strategy for Addressing Housing Needs. Provide & description of {PHASs reeeiving CFP grants only)
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming vear. (¢} Form HUD-50071, Certification of Payments to Influcnce
{Note: Standard and Troubled PHAs complete annually; Smatl Federal Transactions (PHAs receiving CFP grants only)
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan). (1) TForm SF-LLL, Disclosnre of Lobbying Activities (THAs
receiving CFP grants anly)
10,0 Additional Information. Describe the following, as well as any
additional information requested by HUD: (e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grauts only)
{n) Progressin Meeting Mission and Goals, PHAs must
include (i} a statement of the PHAs progress in meeting the () Resident Advisory Board (RAB) comments.
mission and geals described in the 5-Year Plan; (i1) the basic
criteria the PHA will use for determining a sigmificant {g) Challenged Elements. Include any element(s) of the PHA
amendment from its S-year Plan; and a significant Plan that is challenged.
amendmertt or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete (h) Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statenrent/Performance and Evaluntion Report (Must be
Annual Plan submitted with the 5-Year Plan). attached electrontcally for PHAs receiving CFP grants
only}, See instructions in 8.1.
{b) Significant Amendment and Substantial
Deviatiow/Modification. PHA must provide the definition (1) Form HUD-56G075.2, Capital Fund Program Five-Year
of “significant amendment” and “substantial Action Plan (Must be attached electronically for PHAs
deviation/modification”. {Note: Standard and Froubled receiving CFP grants only). Sce instructions in 8.2.
PHAs complete annually; Smali and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)
6.0 {a) PIIA Plan Update. Identify all PHA Plan elements that have been revised by the PHA since its Iast Annual Pian submission.

s Mission Statement
¢ Primary and Supportive Goals

ACOP Sections:

befare being absorbed by receiving HA.

s G.6¢ Closing the waiting list: JCHA may open specific site-based lists depending upon need

¢ 6.6¢c Local Preferences: deleted statements listed on page 3 of Aunual Plan template

. 6.9 Deconcentration — Mived Finance: deleted section on HOPE Vi Dwight St. Homes 1T

. 10.4 Flat Rent: increased flal rents by 5% for afl sites except Monigomery Gardens which is under revitalization

. 14.3 Iuspection Procedures: charging % v or hourly rate for vesident caused damages in addition to cost of materials

Administrative Plan Sections (No RAB/Publie Commentt on these Plan Revisions)

* Chapter 4 Waiting List Preference: Upon voucher turnover, JCHA will reissue voucher to specific “targeted’ program

. Chapter 15 Contract Termination: If sufficient fimding is no longer available, JCHA will terminate contracts pursuant to families
with lowest subsidy: seniors & disabled with lowest subsidy; relocatees from JCHA Revitalization Program; project-based vouchers
upon expiration of contract & legal requivements; special targeted programs

. Chapter 21 FSS Action Plan: Program mininam is 258 families but JCHA will assist as many as possible and JCHA has no lialility
if resources & service are not provided. Contract of Participation can be terminated if family ports out and enters into receiving HA
F88 Progrant. JCHA will advance eserow if jumily is envolled in FSS Program for at least 1 yr and will alfow use of escrow to pay
bills in order to become debt fice, improve credit score, etc. Escrow will be forfeited under portability unless family met obligations
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PHA Certifications of Compliance

U.S. Department of Housing and Urban Development

. Office of Public and Indian Housin
with PHA Plans and Related ¢ y

OMB No. 25770226

R e g ulatiomns Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA} listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the_x_ 5-Year and/ory__ Annual PHA
Plan for the PHA fiscal year beginming, hereinafler reféived to as’ the Plan”, of which this document is a part and

make the following ceriifications and agreements with the Departiment of Housing and Urban Development (HUD) in commection with
the subntission af the Plan and beplementation thereof:

1.

2.

10,

Il

12.

‘The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.
The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {(and Capita! Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.
The PLIA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards {24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a descyiption of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Righis Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and (itle 1T of the Americans with Disabilitics Act of 1990.
The PHA will affiomatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmativetly further
fair housing that require the PHA's involvemeni and maintain records reflecting these analyses and actions.
For PHA Plan that includes a policy {or site based waiting lists:
‘The PI1A regutarly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
{(as specified in PIH Notice 2006-24),
The system of site-bascd waiting lists provides for full disclosure to each applicant in the selection of the development in
which 1o reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admiited to uniis of different sizes and types at each site;
Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;
The PHA shalt take reasonable measures to assure that such waiting list is consistent with affirmatively finthering fair
liousing;
The PLiA provides lor review of iis site-bascd waiting list policy to determine if it is consistent with civil rights [aws and
certifications, as specified in 24 CFR part 903.7(c)(1).
The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
ot 1975.
The PHLA will comply with the Architectural Banders Act of 1968 and 24 CFR Paxi 41, Policies and Procedures {or the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
“The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunitics for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
‘The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete Page 1 of 2 form TIUD-50877 (4/2008)




13. The PHA will take appropriate affirmative action fo award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
aut its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

17. the PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CIR Part 35,

18. The PHA. will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements o State, Local and Federally Recognized Indian Tribal Governinents),

19. The PHA will undertake only aciivitics and programs covered by the Plan in a manner consistent with its Plan and will wtilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

20. All attachments to the Plan have been and will continue to be available at ail times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary husiness office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available al Jeast at the primary business office of the PHA.

21, The PHA provides assurance as part of this certification that:

(i)  The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i} The changes were duly approved by the PHA Board of Direciors (or similar governing body); and

(ii) The revised policies and programs are available for review aud inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements,

Jersey City Housing Authority NJ39P009
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 2012 20 16
Annual PHA Plan for Fiscal Years 2012 20 13

1liereby certify that afl the information stated herein, as well as any information provided in the accompaniment herewith, is true and accumate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C_ 1001, 1010, 1612; 31 U.S.C. 3729, 3802)

Name of Autherized Official Title

Maria Maio Executive Director

Signature Date
ﬂuw 1/11/2012

Previous version is obsolete Page2 of 2 form HUD-S0077 (472008}




Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Hounsing
Expires 08/30/20%1

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Conumissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
auihorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Developmnent
(HUD} in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carty out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Jersey City Housing Authority NJ39P209
PHA Name PHA Number/HA Code

1 hereby certify that all he information stated hergin, 3 well as ﬂur informaiton provided 1 the accompaniment herewith, 13 e and accurate. Wanung: QUL will
pros¢éute false claims and statements. Conviciion may result in criminal and/or civil penaliies. (18 U.S.C. 1001, 1010 1612; 31 U.S.C. 3729 3802)

Nante of Authorized Ofticial Title

Maria Maio Executive Director

Sisnsture M"’ Date  1/11/2012

form HUD-50077-CR (1/2009)

OMB Approval No. 2577-0226




Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name

Jersey City Housing Authority

Programiclivily Recelving Federal Grant Funding

Capital Fund Grant

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statemnent notifylng employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant’s work-
place and specifying the actions that will be faken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees -

{1} The dangers of drug abuse in the workplace;

{2} The Applicant’s policy of maintaining a drug-free
workplace;

{3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

{4} The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.; ‘

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employntent under the grant, the
employee will ---

{1} Abide by the terms of the statement; and

(2} Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

2. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2} from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

¢. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thra f.

2. Sites for Work Performance. The Applicant shall list {on separate pages) the site(s} for the performance of work done in commection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, cily, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here |_‘ if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute fatse claims and statements. Conviction may resuit in criminal and/or civil penalties.

{18 U.8.C. 1001, 1010, 1012; 31 U.5.C. 3729,3802)

Name of Authorized Official

-Maria Mailc

I Tits

Executive Director

Signature

) S Mo

Date

1/11/2012

form HUD-50070 {3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3




Certification of Payments
to Influence Federal Transactions

CMB Approval No. 2577-0157 (Exp. 01/31/2014)
U.S, Department of Housing

and Urban Development

Office of Public and Indian Houslng

Applicant Name

Jersey City Housing Authority

Program/Activity Receiving Federal Grant Funding

Capital Fund Grant

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1} Ne Federal appropriated funds have been paid or will be
paid, by or on behaif of the undersigned, fo any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, confinuation,
renewal, amendment, or modification of any Federal confract,
grant, loan, or cooperative agreement,

(2) H any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in ¢onnection with this
Federal contract, grant, loan, or cooperative agrecement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

{3) The undessigned shall require that the language of this
cerlification be included in the award documents for all subawards
at all tiers (including subeontracts, subgrants, amd contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this {ransaction was made or entered
into. Submission of this certification is a prerequisite for making
or enlering info this transaction imposed by Section 1352, Title
31, U.8. Code. Any person who fails to file the required
certification shall be subject 1o a civil penalty of not less than
$10,000 and not more than $100,000 for cach such failure.

I hereby certifi that all the information stated herein, as wett as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false ¢laims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Autharized Officlal Tile
Maria Maio Executive Director
Sigranie — Dals (mmiddyyyy)
(/é% J/j[u, 1/11/2012
4 B

Previous aedition is ohsolete form HUD 50071 {3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3




DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying aclivities pursuani to 31 U.8.C. 1352 1348-0046
{See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
' |a. contract [ '''' a. bid/offer/application ’ ] a. initial filing
b. grant b. initial award * b, maferial change
. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4, Name and Address of Reporting Entity:
I:l Prime l:l Subawardee
Tier ., Ifknown:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable.

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
{If individual, last narme, first name, MI);

b. Individuals Performing Services {including address if
different from No. 10a)
(last name, first name, MY,

V4

11 information requested through this form is authorizad by title 31 U.S.C. section
' $352. This disclosure of lobbying activities is a material rapresentation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into, This disclosure is reguired pursuant lo 31 ULS.C. 1352, This
information  will be available for public inspaction, Any person wha fails o fila the
required disclosure shali be stbjecttoa civif penally of nctless than $10.600 and

not more than $100,£00 for each such failure.

/
Signature: ‘/%5‘/"{ o oo

Print Name: Maria Maio

Title: _ Executive Director
Telephone No.:201-706~4601 Date: 1/11/2012

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL {Rev, 7-97)




DISCLOSURE OF LOBBYING ACTIVITIES s M°

CONTINUATION SHEET
Reporting Entity:  Jargey City Housing Authorit Page 2 of 2

Authorized for Local Reproduction
Standard Form - LLL-A




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan OMB# 2577-0226

Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

1 <£ dANILE T oonn  the Oommuni l‘}'bﬂld Difed%‘?artify that the Five Year and
Annual PHA Planofthe "J,

J.Q L—igﬁ ﬂuﬁm;tzis consistent with the Consolidated Plan of
[of be}f Q]jjgt prepared pursuant to 24 CFR Part 91.

@M{, ezio liale

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




JERSEY CITY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OCCUPANCY PoLICY (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg. 8 5.0 Required Postings ADD:
C. Smoke Free Poster
Pg. 11 | 6.1 Introduction ADD:
Glenview Townhouses I (63
units/38 ACC)
Barbara Place and Grand Street
A. Harry Moore II (60
units/24ACC)
324 Duncan Avenue
Pg. 15 6.6¢ Closing the Waiting List ADD:
The JCHA closed the conventional Public | ¢ 1CFLA may open speeific site
Housing waiting lists...effective on May 1, ased warting lists depending upon |
2007. need.
Pg. 21 | 6.8¢ Local Preferences
A “Victim/Witness” is defined as a person DELETE:

who witnessed and provides information or
testimony on criminal activity to a law
enforcement agency, and based on a threat
assessment, the law enforcement agency
recommends re-housing the family to avoid
reprisals. To qualify for the Victim/Witness
preference, the applicant must currently
reside in a unit owned by the JCHA.

To qualify for the
Victim/Witness preference, the
applicant must currently reside
in a unit owned by the JCHA.

Rev. 1/12/12

Page 1 of 7




JERSEY CITY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OCCUPANCY PoLicy (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg.22 6.8¢c Local Preferences
Preferences DELETE: RETAIN — DO
1. Jersey City Resident /Working WMMEWMWMMM
Family/Income Mixing 2. J.C. Resident/Victim Witness
2. J.C. Resident/Victim Witness or or Victim of Domestic
Victim of Domestic Violence / Violence / Working Family
Working Family 3. J.C. Resident/Victim Witness
3. J.C. Resident/Victim Witness or or Victim of Domestic
Victim of Domestic Violence Violence
4. J.C. Resident/Working
Family/Veteran
5. J.C.Resident/Working Family
6. J.C.Resident/Veteran
7. J.C.Resident
8. Other
Pg. 22 | 6.8¢ Local Preferences DELETE:
And, a one or two person elderly or disabled And, a one or two person Q: 45:&8& wwsbmmmﬁ%_o it
family will be offered a unit before a single elderly or disabled family will app _MNH S MO Mwo aun
non-elderly person or disabled person. be offered a unit before a on a higher floor?
Single Applicants: a one or two person ME m”w M.o:-m_no_._% persom or | 4. No, we would still follow the
elderly, disabled family will be offered a 15abled person. waiting list but would not
unit before a single non-elderly or non- Single Applicants: a one or have to skip over non-
disabled person. two person elderly, disabled elderly and non-disabled
family will be offered a wunit applicants.
before a single non-elderly or
non-disabled person.
Rev. 1/12/12 Page 2 of 7




JERSEY CITY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OCCUPANCY PoLiCY (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg. 23 | 6.8d Median Income Comparison Chart-
Eligible JC Population
F SIZE | 0-30% 31-50% | 51-80% DELETE CHART
1 12.43% | 0.50% 0.06%
2 10.09% | 1.32% 0.15%
3 8.09% 1.49% 0.24%
4 4.31% 1.01% 0.17%
5 1.74% 0.47% 0.14%
6 0.63% 0.15% 0.03%
7 & | 0.19% 0.08% 0.01%
more
Pg. 23 Existing JCHA Population (9/10) UPDATED:
Fosize 0-30% 31-50% 51-80% Fam. | 0-30% | 31- 51-
1 42.89% | 4.47% 0.87% SIZE 50% | 80%
2 17.12% | 5.6%% 3.31% 1 33.38% | 8.65% | 3.78%
3 9.40% 3.95% 2.79% 2 11.16% | 6.67% | 4.30%
4 5.63% 2.03% 1.10% 3 8.51% | 4.82% | 3.50%
3 2.50% 1.74% 1.28% 4 3.88% | 2.79% | 1.42%
6 0.81% 0.46% 0.52% 5 2.08% 1.23% | 0.76%
7 & | 1.04% 0.29% 0.17% 6 1.13% | 0.33% | 0.33%
more 7+ 0.01% | 0.01% | 0.02%
Rev. 1/12/12 Page 3 of 7




JERSEY CITY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OccuPANCY PoLicY (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg. 25, HOPE VI b.i%,-a Street Homes II | DELETE: Entire Section Q: Will the JCHA continue to
26 Homeownership Program request money for Montgomery
Gardens?
A: We will apply for all grants
that are available.
Pe. 27 | 6.10 Occupancy Standards ADD:
Children whose custody is shared between ...only if the JCHA recetves
two parents or guardians may be included in evidence through Court Order
the family composition only if the JCHA that the amount of time spent...
receives evidence that the amount of time
spent by the children in the lease holder’s
apartment is at least 50% of the time.
Pg. 55 | 10.4 Flat Rent CHANGE: e We were told that the Flat The MG
The JCHA has established a schedule of Based upon a review of the Rent would not increase for F _.mﬂ Rent
“Flat Rents” for each Public Housing unit as stated HUD criteria, the Flat Montgomery Gardens. will not wm
increased.

required by QHWRA law and HUD rules.
In doing so, it analyzed the area’s market
rent levels, the Section 8 Fair Market Rent
(FMR), the size and type of the unit, its age,
amenities, services, utilities provided,
neighborhood and any other extenuating
circumstances.

Rent amounts will be increased
by 5% (same increase as the
Section 8 FMR) except at
Montgomery Gardens which will
be increased by 3%.

(Please see attached DRAFT Flat
Rent chart)

e Why is the Flat Rent for
Stewart Apts. Lower than
other sites? (A: some pay
utilities & others do not)

e The calculation for Holland
Gardens is wrong — more
than 5%.

o We disagree with increasing
the Flat Rent at Curries
Woods — doesn’t add up &
we’re in a recession.

5% increase
will be for all
sites but
Montgomery

#’s were
checked &
corrected.

Flat Rent is
less than
30% &
affects few.

Rev. 1/12/12

Page 4 of 7




JERSEY C1TY HOUSING AUTHORITY PuBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OCCUPANCY PoLICY (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg.60 | 10.8 Paying Rent DELETE:
Rent and other charges are due and payable “in the self-addressed envelope
on or before the first day of the month. included with the monthly rent
Unless otherwise specified, all rents for statement.”
conventional Public Housing should be paid
at designated banking facilities indentified
by the JCHA, which are posted at each ADD:
development or by .BEH in 9.» self- The JCHA may allow residents
addressed envelope included with the to pay the remt at specified
monthly rent statement. management offices via check
or money order.
Pg. 60 | 10.8 Paying Rent
If the rent is not paid by the tenth of the DELETE: ¢ ?N&MMMMMEMM &M\MM&NWMW o
month, a Notice to Vacate will be issued to « . . Tent Wi pal s
. - a Notice to Vacate will be okay to charge a late fee but
the resident. In addition, a $15.00 late . . ” . =
) ! issued to the resident. residents shouldn’t be
charge will be assessed to the resident. If evicted. (A: we removed
the rent is paid by a personal check and the L ove
. . ) . the eviction clause last year
check is returned for insufficient funds, this CHANGE: and are reflecting the chanee
shall be considered a non-payment of rent . in the ACOP) = e
and the resident will incur the late charge FROM: “a $15.00 late charge” :
plus a fee of up to $25.00 processing costs. TO: “a $25.00 late charge”
CHANGE:
FROM: “plus a fee of up to
$25.00”
TO: “plus a fee equal to the
processing cost.”
Rev. 1/12/12 Poge 5 of 7




JERSEY CITY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OccupPANCY PoLicY (ACOP) REVISIONS

PAGE

CURRENT PoLICY

JCHA RECOMMENDATIONS

RESIDENT COMMENTS

FINAL

Pg. 81

14.3 Inspection Procedures

o The cost to repair (both labor and
materials) any damage...will be
charged to the resident household
according to the JCHA’s (or
Agent’s) Maintenance Charge List.

The Mamtenance Charge List will be
updated by the JCHA (or its Agent)
periodically to reflect the real cost of repairs
to the JCHA (or its Agent).

CHANGE:

¢ The resident household will be
charged an hourly or one-half
hourly rate to repair any
damage beyond normal wear
& tear. The rate charged will
reflect total Iabor cost,
including benefits, per the
chart below:

Residents will also be charged
for the cost of materials.

Y2 Hr | Hr
Rate Rate
Site Staff
Foreman $27 $54
Sr. Maint. Repair | $23 $45
BMW $19 $38
Skilled ¥, Hr | Hr
Tradesmen Rate Rate

Sr. Electrician $31 $63

Electrician $30 $60
Millwright $30 $60
Oil Burner Mech | $30 $60
Welder $29 $59
Carpenter $29 $57
Plumber $29 $57

Mason/Plasterer | 327 $54

Sewer Cleaner $25 $50

Rev. 1712712

Page 6 of 7




JERSEY CiTY HOUSING AUTHORITY PUBLIC HOUSING PROGRAM
ADMISSIONS AND CONTINUED OCCUPANCY PoLIcY (ACOP) REVISIONS

PAGE CURRENT POLICY JCHA RECOMMENDATIONS | RESIDENT COMMENTS FINAL
#
Pg. 89 | 17.0 Smoke Free Policy ADD:
Smoking will be prohibited in all common Smoking will not be permitted in We disagree since Seniors Hrﬁm unﬂ,P Mﬂ:
arcas at each of the JCHA’s developments. residential units at Berry have been smoking for mo w-.mﬁmm F ¢
That includes community rooms, elevators, Gardens, Thomas J. Stewart many years — it’s one of the m.nmv € wM
lobbies, hallways, basements, etc. If you Apts., and 3 New Heckman few pleasures left. ° m il b
have an oxygen tank, you cannot smoke in Drive. The JCHA will designate If d mﬂuo Mm. W " €
your unit because not only are you special areas outside of these b %Mc EM &m%_ oMboﬂ.wm aflowed I units.
endangering your home but your neighbors. buildings where smoking will be a oqs omﬁw. ao. . mﬁé U\H%w © The JCHA will
permitted. The JCHA will Us g0 outside In the cold: € . sm
provide referrals to counseling We disagree about our mﬂémw . M:HMH%
programs for residents who Seniors not being able to Siees M«Eﬁa i .M
want to stop smoking. smoke — maybe we can find year | Souel
) lution for their smoking resident nput at
The  Asset Manager will a Mo f “ | community
investigate complaints of and safety. meetings. Issue
resident smoking in units at the Smoking is an addiction and | will be revisited
above mentioned sites. it will be difficult to enforce | during RAB
Residents found to be in this policy. meetings in the
violation of the Smoke Free Fall.
Policy will receive a written
warning and then progressive
fines for each additional
violation of $15, $25, and $50 for
continued violations.
Pg. 107 | 19.7 Return of Security Deposit ADD:
Glenview Terrace
(Address to be determined)
Gloria Robinson III & IV
(Address to be determined)
Rev. 1/12/12 Page 7 of 7




' Jersey City
jrb u s l n g AUth O rltv 400 US Highway #1 (Marion Gardens) Jersey City, New Jersey 07306

Building Eommunities.. Creating Opporfunities. .. Transforming Lives Tel 201.547.6600 TDD 201.547.8989 Web www.jcha.us

Jersey City Housing Authority Public Housing Program
Admissions and Continued Occupancy Policy (ACOP) Revisions
11.0 Required Submission for HUD Field Office Review
Agency Plan Template (g) Chailenged Elements

10.4 The Flat Rent:

Based upon a review of HUD criteria, the JCHA has proposed raising the Flat Renis by 5% (equal to
the FMR increase) for all developments with the exception of Montgomery Gardens which will
increase by 3% since the site is under revitalization.

RAB members disagreed with any increase to the Flat Rents citing the poor economy and financial
difficulties with which residents are already struggling, Another RAB member thought that the
calculation for a site was incorrect. The JCHA reviewed the calculation and made the correction.
There was discussion regarding why some of the Flat Rents were higher or lower than others in
different areas and it was explained that the rent depends upon location, amenities, whether utilities
are included, efe,

RAB members from Montgomery Gardens disagreed with any increase, however modest, for that
site. Based on comments received, the JCHA will not raise the Flat Rent at Montgomery Gardens.

17.0  Smoke Free Policy:

Based upon HUD memorandum issued in July 2009 “strongly encouraging” PHAs nationwide fo
adopt a smoking ban in units and due to associated health risks and potential for fire/property
damage, the JCHA is proposing phasing in a smoking ban in units beginning with the senior
buildings. The JCHA conducted a mail survey of senior sites and the majority of the residents who
responded were in favor of the policy. The JCHA intends to survey the family sites and phase in the
policy at those sites.

RAB members from Berry Gardens, a senior site, disagreed with the smoking ban stating that most
seniors have been smoking for many years and don’t want to give it up now. Another RAB member
noted that smoking is an addiction and the policy would be difficult to enforce. There was
discussion regarding the JCHA providing a designated area outside of the building for smoking but
residents would have to go out into the cold and rain to access it.

Based upon comments received, the JCHA will not institute a smoking ban in units at this time. The
JCHA will survey the family sites and hold several community meetings throughout the vear to
obtain additional feedback.
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U.S8. Department of Housing and Urban Development

Capital Fund Program—TFive-Year Action Plan
: Office of Public and Indian Housing

Expires 4/30/2012

Part I: Summary
PHA Name/Number Jersey City FLA NJ 009 Locality (Jersey City/Hudson/NJ) B<Original 5-Year Plan__[_[Revision No:

Development Number and ‘Wark Statement Work Statement for Year 2 Work Staternent for Year 3 Worl Statement for Year 4 Wark Statement for Year 5
A, Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016

FFY 2012

B. Physical Improvements 9,237,000 13,146,500 5,809,500 6,238,200

Subtotal
C. Management Improvements 707.550 707,550 707,550 707,550
D. PHA-Wide Non-dwelling 500,000 0 ¢ 0

Structures and Equipment
E. Administration 541,985 541,985 541,985 541,985
F. Other: Relocation Costs 50.000 50,000 50,000 50,000
G. Operations 1,083,971 1.083,971 1,083.971 1,083,971
H. Demolition 3,000,000 3,000,000 0 0
1. Development 16,000,000 16,000,000 15,000,000 0
1. Capital Fund Financing - 802,034 798,778 799,541 800,539

Debt Service
K, Total CFP Funds 31,922.540 35,328.784 23,992,547 9,422,245
L. Total Non~-CFP Funds
M. | Grand Total $31,922.540 $35.328.784 $23,992.547 $9.422.243

Page 1 of 2 forrn, HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2012
Part I: Summary (Continuation)
PHA Name/Number Jersey City HA NI009 Locality {Jersey City/Hudson/NJ) [<|Original 5-Year Plan [ |Revision No:
Development Number Work Work Staterrent for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A, | and Name Statement for FFY 2013 FFY 2014 FFY 2015 - FEY 2016
Year 1
FFY 2012
AMP 001 5,000,000 5,000,000 - 5,000,060 0
Lafayette Gardens
AMP 002 1,645,000 552,000 906,700 997,370
Marion Gardens
AMP 003 2,540,000 2,794,000 1,863,400 2,049,740
Booker T Washington
AMP 004 395,000 4,455,000 399,200 . 428,120
Hudson Gardens
AMP 005 1,145,000 1,194,500 429,450 472,395
Holland Gardens
AMP 006 5,315,000 5,396,500 5,447,600 448810
Monteomery Gardens _ :
AMP 007 6,000,000 6,000,000 5,000,000 0
A Harry Moore
AMP 008 705,000 105,500 201,050 221,155
Curries Woods ,
AMP 009 5,001,000 6,453,500 1,461,050 1,507,135
Berry Gardens .
AMP 016 1,014,000 218,500 : 124,050 136,455
Thomas Stewart
AMP 010 27,000 27,000 27,000 27,000
Dwight Street .
PHA 1,344,019 1,340,763 : 1,341,526 1,342,524
Wide
AMP 1,791,521 1,791,521 1,791,521 1,791,521
Wide -
TOTAL $51,922,540 $35,328,784 $23,992,547 o 89422245
CFP Funds

Page 2 of 2 farm HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan C.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2012
Part I: Summary (Continuation)
PHA Name/Number Jersey City HA NJO09 - Locality {Jersey City/Hudson/NI) K Original 5-Year Plan [ IRevision No:
Development Number Work ‘Work Statement for Year 2 Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
A. | and Name Statement for FFY 2013 FFYy 2014 ‘FFY 2015 FFY 2016
Year 1 ,
FFY 2012
AMP 001. 5,000,000 - 5,000,000 . 5,000,000 0
Lafayette Gardens
AMP 002 1,645,000 . 552,000 906,700 997,370
Marion Gardens
AMP 003 2,540,000 2,794,000 1,863,400 2,049,740
Booker T Washington :
AMP 004 395,000 4,455,000 399,200 , 428,120
Hudson Gardens ' :
AMP 005 1,145,000 1,194,500 429,450 472,395
Holland Gardens .
AMP 006 5,315,000 5,396,500 5,447,600 448,810
Montgomery Gardens
AMP 007 6,000,000 6,000,000 5,000,000 0
A Harry Moore :
AMP 008 703,000 105,500 . 201,050 221,155
Curries Woods
AMP 009 5,001,000 6,453,500 1,461,050 1,507,155
Berry Gardens
AMP 016 1,014,000 218,500 124,050 136,455
Thomas Stewart
AMP 010 27,000 27,000 27,000 27,000
Dwight Street
PHA : 1,344,019 1,340,763 1,341,526 1,342,524
Wide el : . i
AMP 1,791,521 . 1,791,521 1,791,521 _ 1,791,521
Wide
TOTAL $31,922,540 $35,328,784 523,992,547 $9,422.245
CFP Funds ) ,

Page 2 of 2 . form HUD-50075.2 (4/2008)



Capital Fund Program Five-Year Action Plan

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing

Part II: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Slatement for Year 2 Work Statement for Year 3
Statement FY 2013 FY 2014
for Year 1 Pevelopment Numbermame!Senelral Destription d Quartly Estmated Cost Davelopment Numbermamelsene‘rm Deseription d Quantly Ectimated Cost
20612 Major Work Categories . Major Work Categories
AMP NJ0090000002 Marion Gardens AMP NJOOS00D0002 Marion Gardens
See
Site Improvements/Utilities Site ImprovementsiUtllities
Annual Underground Etility: Steam/Retumn $65,000|Underground Utility: Steam/Retusn $65,000
Replace Stair Treads $40,000|Replace Staf Treads $40,000
Fence Repairs ) $15,000|Fence Repals $16,000
Playground Equipment $15,000{Playground Equipment
Upgrade Sfop Sink Rooms Upgrade Slop Sink Rooms
New Office Furniture
Instali 10 Securily Cameras around building $40,000]Instalt 10 Security Cameras around building 340,000
Sidewalk Replacement $40,00035idewatk Replacement $30,000
Inerease On Site Police Increase On Site Pofice
Skilled Trades Skilled Trades
Statement  |Roof Repalr $25,000|Mold/Mildew Remediation $10,000
Vacancy/Apt. Refurbishment $100,0001Facility Masonty Repalrs $20,000
Plastefing Work ltems $30,0001Reoof Repals $25,000
Fagility Masonry Repair $20,000|Vacaney/Apt. Refurbishment $90,000
Apartment Painting (Seniors} $6 Plastering Work [tems $30,000
Bofler Upgrade/Tube Replacement $0iInterior Sewer Cleaning $25,000
Pump Refurb.fZene Control $0|Hot Water Sys./Convector Piping $10,000
Inferor Sewer Cleaaing $25,000 |0ty Monitoring System $15,000
Hot Water Sys./Convecter Piping $15,0001ElectAc; Exterior Security Lighting $25,000
Utility Monitering Sysfem $15,000{Fire Alarm System Upgrade $20,000
Electric: Exterior Securify Lighting $25,000 | Exterminator Sevices/Supplies 422,000
Fire Alaem System Upgrade $20,000
Extermingtor Sevices/Supplies $20,000|Dwelling Structures
Dwelling Structures Paint Halls/Stairwells $20,000
Geothermal Work ltems $1,000,000{Tuck pointingiBrick Repalr $25,000
Ttick pointingfBrick Repair $30,000|Pips Insulation/Cathodic Protection $25,000
Pipe lnsulation/Cathodic Protection $44,000
Palnt Halls/Staiwells $20,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000{Ranges & Refrigerators $10,000
Maintenance Equipment $35,000{Maintenance Equipment $35,000
Subtotal of Estimated Cost, Maron Gardens, Year 2 $1,645,000 Subtetal of Estimated Cost, Marlen Gardens, Year 3 $552,000

form HUD-50075.2 (472008)




Capital Fund Program Five-Year Action Plan

U.8, Department of Housing and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages-Work Activities Explres 4/30/2012
Work Work Staterent for Year 4 Woik Statement for Year 5
Statement FY 2015 FY 2016
for Year 1 Pevelopment HumherlName}Gene,fal Dascripbon of Quantly Eslimated Cost Development NumberfNameiGene.ra! Dascripbond Quanity Esimated Cost
2012 Major Work Calegories Major Work Categories
AMP NJ0090000002 Marion Gardens AMP NJ0D30000002 Marion Gardens
See ’
Site ImprovementsfUtilities Slte Improvements/Utilities
Underground Utility: Steam/Refurn $71,500{Underground Utility: Steam/Retun $78,650
Replace Stair Treads $44,000|Replace Sfair Treads $48,400
Fence Repalrs $16,500[Fence Repairs $18,150
Playground Equipment $200,000{Playground Equipment $220,000
Upgrade Slop Sink Rooms $50,000|Upgrade Slop Sink Rooms $55,000
Install 10 Security Cameras areund building $44,000]Install 10 Security Cameras around building 348,400
Annual Sidewalk Replacement $33,000}Sidewatk Replacement $36,300
Increase On Site Police $6lncrease On Sile Palice 0
Skilted Trades Skilled Trades
Statement  [Mold/Mildew Remediation $11,000|Mold/Midew Remediation $12,100
Facility Masonry Repalrs $22,000{Fallity Masonry Repairs $24,200
Roof Repair $27 500{Reof Repaif $30,250
Vacancy/Apt. Refurbishment $99,000]VacancyfApt. Refurbishment $108,900
Plastering Work Hems $33,000|Plastering Work jlems $36,300
Interior Sewer Cleaning $27,500|Interior Sewer Cleaning $30,250
Hot Water Sys./Cenvector Piping $11,000]Hot Water Sys./Convector Piping $12,100
Utility Monftoring System $16,500{Utitity Monlloring System $18,150
Efectric: Exterior Security Lighting $27 500 Electric: Exterior Secusy Lighting $30,250
Fire Alasm System Upgrade $22,0001Fire Alarm System Upgrade $24,200
Exterminator Services / Supplies $24,200]Exterminator Services / Supplies §26,620
Dwelling Structures Dwelling Structures .
Paint Halls/Stairwells $22,000{Paint Halls/Stairwells $24,200
Tuck pointing/Brick Repair $27,500{ Tuck peinting/Brick Repair $30,259
Pipe Insulation/Cathedic Protection $27,500|Pipe InsulationiCathodic Protection $30,25¢
Dwelilng & Maintenance Equipment Dwieliing & Maintenance Equipment
Ranges & Refrigerators $11,000|Ranges & Refrigeralors $12,100
Maintenance Equipment $38,500(Maintenance Equipment $42.350
Sublotal of Estimated Cost, Marion Gardens, Yeas 4 $905,700 Sublotal of Estimaled Cosl, Marion Gardens, Year 5 $997,370

form HUD-50675.2 {4/2008)




Capital Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages-Work Activities Expirces 4/30/2012
Work Wark Statement for Year 2 Work Statement for Year 3
Statement FY 2013 FY 2014
for Year t Development NumberiName.’Gene'ra} Descripbon o Quastty Esiiraled Cost Development Numbermameleene‘ral Descripion Quantiy Esfmated Cost
212 Major Work Galegories Malor Werk Categories
AMP NJOOS0000003 Booker T Washingfon AMP NJ0090000003 Booker T Washington
Site ImprovementsfUtillties Site Improvements/Utiiitles
Undergreund Utility: Steam/Return $0{tnderground Ulility: Steam/Retum $0
Sidewalk Repair $25,000[Sidewalk Repalr $27.500
Replace Sfair Treads/Hall Tiles $50,6001Replace Stair Treads/Hall Tiles $65,000
Repair Playground Deain Repalr Playground Drain $0
Skilled Tradas Skilled Trades
Roof RepalrTuck pointing $20,000{Roof Repair/Tuck painting $22,000
Facility Doors: Interior & Exterior $20,0004F acility Doors: Intesor & Exterior $22,000
Wacancy/Apt. Refurbishmant $145,000{Vacancy/ApL. Refurbishment $159,500
Painting Halls/Stairs $25,000|Painting Halls/Stalrs $27,500
See Plastering Work ltems $25,000|Plastering Work ltems $27,500
Faclity Mascnry Repalr $26,0001Facllity Masenry Repair $22,000
Exterminator Supplies / Services $20,000{Exterminator Suppiles f Services $22,000
LBP Abatement & MoldMildew Remediation $40,000 [LBP Abatement & Mold/Mildew Remediation $44,000
Bolfer Upgrade/Tube Replacement $10,000|Boiler Upgrade/Tube Replacement $11,000
Annual Heating/Boiler Refurbishing $15,000|Heating/Boller Refurbishing $16,500
Pumg Refurb./Zone Controt $20,0001Pump Refurb./Zone Control $22,000
Interior Steam & Retum Line $50,000; Interior Steam & Return Line §55,000
Statement  jinferior Sewer Cleaning 415,000 Interior Sewer Cleaning $16,500
Sewer pipe line replacement for bulldings 2 and 3 $0|Sewer pips line replacement for bulldings 2 and 3 30
Utility Monitering System $10.000] Uity Monitoring System $11.000
Apariment Painting (Senors) $0JAparment Palnting {Senfors} $0
Fleclric: Exterior Security Lighting $20,000{Electric: Extedor Security Lighting $22,000
Fence Pzinting $10,000|Fence Palnling $14,600
Fire Alarm System Upgrada $10,000]Fire Alarm System tpgrade $11,000
Dwelling Structures Dwelling Structures
Boiler Replacement and Decanlralization $950,0081Boiler Replacement and Decentratization $1,045,000
Pipe Insulafion $10,000}Pipe Insulation $11,000
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $20,000|Ranges & Refrigerators $22,000
Maintenance Equipment Maintenance Equipment
Mafntenance Equipmant $10,000|Maintenance Equipment $11,000
Green Gommunities $1,000,000|Graen Communities $1,100,000
Subtotal of Es§mated Cost, Booker T. Washington, Year 2 52,540,000 Sublota! of Estimated Cost, Booker T. Washington, Year 3 $2,794,000

form HUD-50075.2 (4/2008)




Capital'Fund Program Five-Year Action Plan

U.S. Peparément of Housing and Urban Development
Office of Public and Indian Housing

Part 1I: Supporting Pages-Work Activities Expires 4/30/2012
Work : Work Statement for Year § Work Stalement for Year 5
Stalement FY 2045 FY 2016
for Year 1 Pevelopment NumbeﬂName.iGene-ral Dascripion d Quanty Estimated Cost Pevelopment Number/Name/Genearal Description d Quanily Eslimated Cost
2012 . Major Work Categoriss Malor Wotk Categorles
AMP NJ0090000003 Booker T Washingion AMP NJ0090000003 Booker T Washington
Site lmprovementsittilities Site Improvements/ttilities
Undezground Utlity: SleazyRefurn $0fUnderground Utifity: SteanvRetum $0
Sidewalk Repa¥ $30,250 | Sidewalk Repair $33,275
Replace Stair Treads/Hal! Tiles $60,500}Reptace Stat TreadsMHall Tiles $66,550
Repair Playground Draln 30|Repair Piaygreund Drain 30
Skilled Trades Skilled Trades
See Roof Repairffuck pointing $24,200{Roof RepairfTuck pointing $26,620
Facility Doors: Interior & Exterior $24,2001F acility Doors: Interior & Exlerior $26,620
Vacancy/Apt Refurbishment $176,450Vacancy/Apt. Refurblshment $192,995
Annual Painting Halls/Stelrs $30,250)Painting Halls/Stairs $33,275
. |Plastering Werk ltems $30,250|Plastering Work ltems $33,215
Faciiity Masonry Repalr $24,200{Factfily Masonry Repair $26,620
Exterminator Supplies / Services $24,200|Exterminator Supplies / Senvices $26,620
Statemeni  |LBP Abatement & MeldMildew Remediation $48,400|LBP Abatement & Mold/Mildew Remediation $53,240
Boiler Upgrade/Tube Reptacement $12,100{Boiler Upgrade/Tube Replacement $13,310
Heating/Boller Refurbishing $18,150Heating/Boiler Refurbishing $19,965
Pump Refurb. fZone Control $24,200{Pump Refurp.IZong Cenfrol $26,520
Interior Steam & Refumn Line 460,500 |tnterior Steam & Return Line $66,550
Interior Sewer Claaning §18,150interior Sewer Cleaning $10,865
Sewer plpe line replacement for buidings 2 and 3 §0{Sewer plpe line replacement for buildings 2 and 3 $0
Utility Monitoring System $12,100|Utiity Monitoring System $13,310
Apartment Painting {Senlors) $0}Apartment Painting (Seniors 0
Eteclric: Exterior Security Lighting $24,200|Eleclic: Exterior Security Lighting $26,620
iFence Painfing $12,100{Fence Painting $13,310
Fire Afarm System Upgrade - $12,100|Fire Alarm System Upgrade $13,310
Dwelling Structures Dwelling Structures
Botler Replacement and Decentrafization $1,149,500{Beiler Replacement and Decentratization $1,264 450
Pipe Insulation $12,100|Pipe Insulation $13,310
Dwelling Equipment Dwelling Equlpment
Ranges & Refrigerators $24,200tRanges & Refrigerators 426,620
Malntenance Equipment Haintenance Equipment
Malatenance Equipment $12,100{Maintenance Equipment ) $13,310
Subtotal of Estimated Cost, Booker T. Washingion, Year 4 $1,863.400 Subtotal of Estimated Cost, Booker T, Washinglen, Year § $2,049,740

form HUD-50075.2 {4/2008)




Capital Fund Program Five-Year Action Plan

U.S. Department of Houskng and Urban Development .
Office of Public and Indian Housing

Part IT: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year 2 Work Statement for Year 3
Slalement FY 2013 FY 2014
for Year 1 Pevefopment NumberfName!Gene.ral Description Quarty Esbmated Cost Pevelopment Nurpberﬂ#ame!Gsnelra! Dascription g Gaantly Estimated Cost
2012 Major Work Cafegoriss Major Work Calegories
AMP NJ0090000004 Hudson Gardens AMP N.J0030000004 Hudson Gardens
Slte ImprovementsiUtilities Site Improvements
Increased Police Detall $0|Sidewatks $20,000
Paint stair case walls $20,000|Paint stalr case wells $22,000
Replace staircase Windows $75,0001Playground Equipment $16,000
Replace Stair Treads/Halk Tiles $25,000|Replace staircase Windows $75,000
Playground Equipment 475,000)Access Contrel System $50,000
Skilled Trades Skilled Trades
Roof Repair $20,000{Rouf Repair $10,000
Sea Faciiity Doors: Interior & Exterior %10,000 | Facility Doors: Interior & Exlerior $5,000
Vacancy/Apt. Refurbishment $20,000}Vacancy/Apt. Refurbishment $20,000
Plastering Work llems $10,000|Plastering Work jtems $30,000
Fagility Masenry Repalr $10,000| Facility Masonry Repair $10,000
Annual Heating/Boiler Refurbishing $10,000|Boiter Equipment $10,000
: Pump RefurbfZone Gontrol $10,0001LBP Abatement & Meld/Mildew Remediation $76.,000
Interior Steam & Retumn Line $15,000{Intesior Steam & Return Line $16,500
Statement  |Interior Sewer Claaning $15,000{Interior Sewer Cleaning $15000
Utiity Monitoring System $10,000| Utility Monitoring System $16,000
Electric: Exterior Security Lighting $10,000|Efectric: Exterior Security Lighting $10,000
Fire Alarm System Upgrade $10,000|Flre Alarm System Upgrads $10,000
Apartment Painting {Seniois) 40| Apariment Painting {Seniors) 30
Exterminator Supplies / Services $20,000 |Exterminator Supplies / Services §22,000
Dwelllng Structures Dwelling Structuras
Pipe Insulation $10,000}Pipe Insulation $10,000
Stalrway Tiling $10,000|Stairway Tiling $10,000
Dwelling Equipment Dweliing Equipment
Ranges & Refrigerators $16,000{Ranges & Refigerators $10,000
Non-Dweliing Structures Non-DBwelling Structures
$0 %0
Subtolal of Eslimated Cost, Hudson Gardens, Year 2 $385,000 Subtotal of Estimated Cost, Hudson Gardens, Year 3 $445,500

form HUD-58075.2 (4/2008)




Capltal Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year 4 Work Staternent for Year &
Statement Fy 2015 FY 2016
for Year 1 Develapment Nuerer.'Name!General Description d Quartly Estinated Cost Developmant Nur!lbermameJGene.ral Bescription o Quaniy Estmated Cosl
2012 Major Werk Calegories Major Work Calegaries
AMP NJ0090060004 Hudson Gardens AMP NJOO30000004 Hudson Gardens
See
Site Improvements Site Improvemeanis
Paint stalr case walis $20,0001Paint steir case walls $22,000
Sldewatks $10,000{Sidewalks $11,000
Replace staircase Windows $75,000|Replace staircase Windows $82,500
Access Control System $50,000|Access Control System $55,000
Skilled Trades Skilled Trades
Annual Roof Repair $0{Roof Repalr §0
Facility Doors: Interior & Exterior $10,000}Facifity Doors: Interior & Exletior $11,000
VacancyfApt. Refurbishment $5,0001Vacancy/Apt. Refurblshment $5,500
Statement  |Plastering Work llems $20,000{Plastering Work ltems $22,000
Facility Masenry Repair $30,008|Facility Masenry Repair $33,000
LBP Abatement & McldMildew Remediation $10,000|LBP Abatement & Mold/Mildew Remediation $11,000
Interior Sewer Gieaning $10,000!interior Sewer Cleaning $11,000
Utlity Moniloring System $70,000{Utility Meniloring System $77,000
Eleciric: Fxlerior Security Lighting $01Electric: Exlerior Security Ughting 30
Fire Alarm System Uparade $15,000{Fire Alarm System Upgrade $16,500
Boiler Equipment $10,000|Boiler Equipment $11,000
Exterminalor Supplies / Services $24,200|Exderminalor Supplies / Services 426,620
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000{Ranges & Refrigerators $14,000
Dwelling Structures Dwelling Strectures
Pipe Insulation $10,000{Pipe [nsulation $11,000
Stairway Tiling $10,000}Stairway Tling $11,000
Malntenance Equipment Maintenance Equipment
Malntenance Equipment $10,000|Malntenance Equipment $11,000
Subtatal of Estimated Cost, Hudson Gardens, Year 4 $399,200 Sublotal of Estimated Cost, Hudson Gardens, Year 5 $428,120

form HUD-50075.2 {4/2008)




Capital Fund Program Five-Year Action Plan

148, Department of Housing and Urban Development
Ofice of Public and Indian Housing

Part IX: Supporting Pages-Work Activities Expires 4/30/2812
Work Work Statement for Year 2 " Work Statement for Year 3
Statement FY 2013 FY 214
for Year 1 )evefopmenlNumberfName!Gene.ral Description Quantty Estmaled Cost Pevelopment Number/NamefGeneral Dascription o Guantty Estimated Gost
2012 Major Work Cefegories Major Work Calegorles
AMP N.J0p90000005 Holland Gardens AMP NJ0830000005 Helland Gardens
See Site Improvements Site Improvements
RepalrfReplace Playground Drainage $56,000|RepairiReplace Playground Drainage $50,000
Reptace Stair Treads/Hall Tiles $25,000|Replace Stalr Treads/Hall Tiles $25,000
Palnt stair case walls $25,000{Replace stalrcase Windows $160,000
Replace staircase Windows $75,000 [Repair Underground Sewer Line $100,000
Skilled Trades Skitled Tradas
Roof Repair §15,000|Roof Repalr $10,000
Facility DBoors: Interior & Exterior $15,000|Facifity Doors: Inferior & Exterdor $0
Vacancy/Apt. Refurbishment $50,000[Vacancy/Apt. Refusbishment $80,000
Annual Apartment Painting {Seniors) $25,000{LBPAbatement & Mold/Mildew Remediation $40,000
Plastering Wozk llems $16,000|Plastering Work Items $30,000
Faclity Masonry Repair $10,000 {Facliy basonry Repalr $0
Statement  {Heating/Bofier Refurbishing $15,000{Heating/Bolfer Refurblshing $10,000
Pump Refurb/Zene Gonlrot $16,000Pump Refurb/Zone Centrol $5,000
Interior Steam & Refurn Line $25,000}(nterior Steam & Return Line $0
Interior Sewer Cleaning $5,000|interior Sewer Cleaning $10,800
Utitity Montosing System $10,000Uiity Monitoring System $0
Electric: Exterior Security Lighting $20,000 |Elestic: Exterior Security Lighting $26,000
Fire Alam System Upgrade $10,600]Fire Alarm System Upgrade $15,000
Anartment Painting {Senlors) $0]Apastment Palnting {Senfors} §0
Exterminator Suppfies / Services $20,000|Exterminator Supplies / Services $22,000
Dwelling Structures Dwelling Structures
Bathroom Modernization: Minor $25,000|Boiler Replacement and Decenlralization $6506,000
Pipe Insulation $20,000
Boiler Replacement and Decentralization $650,000
Bwelling Eguipment Bwelling Equipment
Ranges & Refrigeraters $15,000{Ranges & Refigerators $16,508
Malntenance Equipment Malntenance Equipment
Maintenance Equipment $10,000Maintenance Equipment $11,000

Subitolal of Estimated Cost, Holland Gardens, Year 2

$1,145,000

Sublotal of Estimated Cost, Holland Gardens, Year 3

$1,194,500

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part II: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Yeas 4 Work Stalemant for Year &
Stalement FY 2015 FY 2016
forYear 1 Development Humber/Name/Seneral Descripion g Quantty Estimated Cost Nevelopmant NumbermameIGene-ral Description o Quantty Estimaled Cost
2012 Iejor Work Calegories Major Work Calegories
AMP HJ0090600005 Holland Gardens AMP NJ0090000505 Holland Gardans
See Site Improvements Site Improvements
Replace Stalr Treads/Hall Tiles $25,000|Replace Stair Treads/Hal! Tiles $27.500
Paint slalr case walls $35,000{Paint sialr case walls $38,500
Replace staircase Windows $75,000|Replace staircase Windows 382,500
Repair Underground Sewer Line $25,000|Repalr Undergreund Sewer Line $27,500
Annuat
Skilled Trades Skilled Trades
Roof Repair $10,000|Roof Repair $11,000
Statement  |Facllity Doors: Interior & Exterior $5,0001Faciiity Dooss: Interior & Exterior $5,500
Vacancy/Apt. Refurbishment $70,000]Vacancy/Apt. Refurbishment $77,000
LBPAbatement & MoldiMildew Remediaticn $50,000|L.BPAbatement & MoldMidew Remediation $55,000
Plaslering Work ltems $10,0001Plastering Work [lems $11,000
Facility Masonry Repalr $5,000|F aciity Masoniy Repalr $5,500
Heating/Boller Refurbishing $10,000{Healing/Botler Refurbishing $11,000
Pump RefurhfZone Centrol 45,000 |Pump Refurb/Zone Confrel $5,500
-+ inferor Steam & Retusn Line Interior Steam & Return Line
Intesior Sewer Cleaning $5,0001Interior Sewer Cleaning $5,500
Utility Monitoring System $10,0001Utlity Monforing System $11,000
Electric: Exterior Security Lighting $20,000{Eleciie: Exterior Securify Lighting $22.000
Fire Alarm System Upgrade $15,000|Fire Alarm System Upgrade 416,500
Exterminator Supplles f Services $24,200]Exterminator Supplies/ Services $26,620
Dwelling Structures Dwelling Structures
Dwelllng Equipment Dwelling Eguipment
Ranges & Refrigeralors $18,150|Ranges & Refrigerators $19,965
Malntenance Equipment Mainfenance Equipment
Mainlenance Equipment $12,100Maintenance Equipment $13,310
Subtotal of Estimated Cost, Holland Gardens, Year 4 $429, 450 Subletal of Estimated Cost, Holland Gardens, Year 5 $472,395

form HUD-50075.2 {4/2008)




Capital Fund Program Five-Year Action Plan

LS. Department of Housing and Urban Developnent
Office of Public and kndian Housing

Part H: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Yeat 2 Work Statement for Year 3
Statement : FY 2013 FY 2014
for Year | )eve?npmenlNumbar.’Name."Gene‘rm Descripion d Quantty Ecimated Cost }eve!opmen!NurpberINameIGeneral Bescriplion Quantiy Estimated Cost
2012 Malor Work Calegories Malor Wosk Calegorles
AMP NJ 0090000008 Montgomery Gardens AMP NJ 0090000006 Montgornery Gardens
See Site Improvements Site Improvements )
VacancylApt. Refurbishment for Buildings 2 &6 $0|VacancyfApt. Refurbishment for Buiidings 2 & 6 $150,000
Increased Police Detail Incraased Palice Detail
Skilled Trades Skliled Trades
Anneal Roof Repalr $5,0001Roof Repalr §500
Facility Boors: Interior & Exterior $15,0001Facifity Doors: [nterior & Exferior $15,000
Vacancy/Apk. Refurbishment $50,000|Vacancy/Apt. Refurbishment $50,000
Painting: Halls/Stalrs $0|Painting: Halls/Stals 30
Statement  |Plastering Work Hlems $15,000|Plastering Werk ltems $10,000
LBP Abatement & Moldviidew Remediation $20,000{LBP Abatement & Mold/Mildew Remediation $20,000
Flevator: Shaft & Cont. R Wiring $20,000 |Elevator; Shaft & Cent. Rm Wirng $28,000
Interior Sewer Cleaning $10,000{1nterior Sewer Cleaning $16,000
Facifity Masonry Repairs $20,0001Facility Masonry Repairs $20,000
Interior Steam & Refum Line $20,000] Interior Steam & Return Line $28,000
Ulility Monitoring System $20,000Utitity Monitoring System $20,000
Electric: Exterior Security Lighting $20,000 |Elestic: Exterior Security Lighting $20,000
Fire Aarm System Upgrade $20,000|Fire Alarm System Upgrade $20,000
Exterminator Supplies / Services $10,000|Exterminator Supplies / Sewvices $11,000
Dwelling Structures Compactor System $10,000
Pige Insufation $10,000| Dwelting Structures
Repfacement Housing Unils {Senior Building $5,000,000Pipe Instlation 0
Dwelling Equipment Replacemant Housing Units (Phase H) $5,000,600
Ranges & Refrigerators $10,000
Maintenance Equipment $0
Relocatfon Costs $50,000
- Dwelling Equipment
Demolition and Disposition Ranges & Refrigerators
Demolition $3,009,000|Maintenance Equipment
Relocation Cests $50,000
Demolition and Disposltion
Bemofiticn $3,000,000
Subtolal of Estimated Cost, Moentgomery Gardens, Year 2 85,315,000 Subtotal of Eslimated Cost, Montgomery Gardens, Year 3 $5,396,500

form HUD-50075.2 {4/2008)




Capital Fund Program Five-Year Action Plan

LS, Department of Housing and Urban Development
Office of Public and Indian Housing

Part II: Supporting Pages-Work Activities . Expires 4/30/2012
Waork Work Statement for Year4 Work Staternent for Year 5
Slatemen FY 2015 £Y 2018
for Year 1 Developmant NumberfNamefGenelfal Dascription d Quantty Estimated Cost Development Nur?ben‘Narne!Gene'ral Descripton d Quantly Estimated Cost
2012 Major Work Categories Maiar Work Calegories
AMP NJ 0090000006 Monfgomery Gardens AMP NJ 0090000005 Montgomery Gardens
See Site Improvements Site Improvements
VacancyfApt. Refurbistment for Buildings 28 6 $150,000 IacancyfApl. Refurbishment for Bulidings 2 & 6 $150,000
Increased Palice Detall ’ Increased Police Detail
Skliled Trades Skilled Trades
Roof Repair $500iRoof Repair 3560
Annugl Facility Doors: Interior & Exterior $15,000]Facility Doors: Interior & Exterior $15,000
Vacancy/Apt. Refurbishment $50,0001VacancyfApt. Refurbishment $50,000
Palnting: Halls/Stairs $0|Painting: Halls/Stairs 50
Statement  |Plasterdng Work ltems $10,000{Plastering Work ltems $10,000
LBP Abatement & MoldiMildew Remediation $20,000|LBP Abatement & Mold/Midew Remediation $20,000
Elevalor: Shaft & Cont. Rm Wiring $20,000{Etevator: Shaft & Cont. Rm Wiring $20,000
tlnterior Sewer Cleaning $10,000 | Interior Sewer Cleaning $10,000
Facility Masonry Repafts $20,000}Facilily Masonty Repairs $20,0004
Interior Steam & Return Line $20,000{Interior Steam & Relurn Line $20,000
Uliiity Moniforing System $20,000Utlity Monitoring System $20,000
Electic: Exterior Security Lighting $20,000|Electric; Exterior Security Lighfing $20,000
Fire Alarm System Upgrads $20,000|Fire Atarm System Upgrade $20,000
Compacter System $10,800{Compactor System $10,600
Exterminator Supplies / Services $12,100]Exterminator Supplies / Services 313,310
Dwalling Structures Dwelling Structures ’
Pipe fnsulation $0]Pipe Insutation $0
Replacement Heusing Units (Phase [Il) $5,000,000
Dwelling Equipment Dwalting Equipment
Renges & Refrigerators Ranges & Refiigerators
Maintenance Equipment Maintenance Equipment
Relosation Costs $50,000{Relocation Cosis $50,000

Sublotal of Estimaled Cosl, Monigomery Gardens, Year 4

$5.447,600

Sublotal of Estimated Cost, Monlgomery Gardens, Year 5

$448.810

form HUD-50675.2 {4/2008)




Capital Fund Program Five-Year Action Plan

Part I1: Supporting Pages-Work Activities

1.8, Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2012
Work Work Statement for Year 2 Work Statement for Year 3
Stalement FY 213 FY 2014
for Year 1 Developmeni NumberName/General Deseription Quantiy Fslimated Cost Development NumberiName/General Dascription d Quantity Estimated Cost
2012 Maler Work Categories Major Work Calegories
AMP NJOO90OD00OT, A, Harry Moore AMP NJO0S0000GOT, A. Harry Moore
See Site Improvements Site improvements
Skilled Trades Skllled Trades
Annuai
Statement
Dwelling Structures Dwelllng Structures
Reptacement Housing Units (Phase I} $5,000,000{Replacement Housing Units {Phase V) $5,000,000
Reptacement Housing Units (Phase [V} $1,000,008|Replacement Housing Unifs {Phase V) $1,000,000
Demaolition Demolition
Dwalling Equipment Pwelting Equipment
Sublotal of Eslimaled Cost, A. Harry Moore, Year 2 $6,000,000 Subtotal of Estimated Cost, A. Harry Moore, Year 3 $6,000,000

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

Part II: Supporting Pages-Work Activitics

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2012.
Work Work Statement for Year 4 Work Statement for Year 5
Statement FY 2015 FY 2018
for Year 1 Nevelopment NumberMName!Generat Dascription o Quantty Estinated Cost Developmeni NumberfName.’Gsnelral Deseription o Quén bty Estimated Cost
12 ihafor Work Categorles Major Work Cafegaries
AMP NJ009G0000OT, A. Harry Moore AMP NJO0I0R00007, A. Harry Moore
See
Skilled Trades Skilled Trades
Annual
Statement
Dwelling Structures Dwelling Structures
Replacement Houslng Units {Phase V) 5,000,000
Demotition
Dwelling Equipment Dwelling Equipment
Sublotal of Eslimated Cost, A. Harry Moore, Year 4 $5,000,000 Subfetel of Estimated Cost, A. Harry Moore, Year § §0

form HUD-50075.2 {(4/2008)




Capital Fund Program Five-Year Action Plan

U.8. Depariment of Housing and Urban Development
Office of Public and Indian Housing

Part IL: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Stalement for Year 2 Work Statement for Year 3
Statement FY 2093 FY 2014
for Year 1 Development NuwberfName!Gene'ra? Dascription o Quantiy Estimated Cost Development Nw?berINameiGene.ral Daseription d Quantiy Estimated Cost
2012 Major Work Categories Major Work Categories
AMP N.J0090000008, Cuiries Woods AKMP NJ0090000008, Curries Weods
Seo Site Improvements Site Improvements
Increased Police Defal
New Windows at 3 new Heckman $200,000
Paint Halls! Stalrcase $25,000
Replace Stair Treads at 3 New Heckman $100,000
New Playground §75,000|Skilted Trades
acancy/Apt. Refurbishment $50,000
Pefnting Halls/Stalrs $15,000
Plastering Work ltems $10,000
Skiled Trades Apartment Painting (Seniors) $15,000
Vacancy/Apt. Refurbistenant $50,000[Exterminator Supplies f Services $5,500
Annual Painting Halls/Stalis $15,000
Plastering Work ltems $10,000{Dwelling Structures
Apartment Palnting (Senjors) $15,000
Statement  {Exlerminator Supplies / Services $5,000
Dwelling Structures
Floors Refurbished $200,000
Dwelling Equipment
Ranges & Refdgerators $10,008
Dwelling Equipment
Ranges & Refrigsrators $10,900]Maintenance Equipment 50
Subtolal of Estimated Cost, Currias Woods, Year 2 $705.600 Subtotal of Eslimated Cost, Curdes Woeds, Year 3 $105,500

form HUD-50075.2 (4/2608)




Capital Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development

CGffice of Public and Indian Bousing

Part IT: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year ¢ Work Statement for Year 5
Statement FY 2615 FY 216
for Year { bevelopment Number.'NamefGene‘ral Desciption d Quantiy Estimated Cost Development NumberiName;’Gene.faI Daseription d Quarity Estimated Cost
202 Major Work Categeries Major Work Categories
|AMP NJ0080000008, Curries Wootls AMP NJ0JS0000008, Curries Woods
See Site Improvements Site lmprovements
Landscaping $30,000|Landscaping $33,000
Skilled Trades Siiiled Trades
Vacancy/Apt. Refurbishment $60,000[VacancylApl. Refurbishment $66,000
Annual Painting Halls/Stairs $15,000|Palnting Halls/Stairs $16,500
Plastering Work [tems $20,000])Plastering Work ltems $22,000
Exterminator Supplies { Services $6,050|Exterminator Supplies / Services 46,655
Statement
Dwelling Strucfures Dwalling Structures
Roof Repalr $25,000[Raof Repalr $27,500
Siding Repair $20,008(Siding Repair $22,000
Dwelllng Equipment Dwelling Equipment
Ranges & Refrigerators $10.000|Ranges & Refrigerators $11,000
Maintenance Equipment falntenance Equipment
Maintenance Equipment $15,000}Maintenance Equipment $16,500
Sublotel of Estimated Gost, Curries Woods, Year 4 $201,050 Subtotal of Estimated Cosi, Curries Woods, Year § $221,155

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part I1: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year 2 Work Stalement for Year 3
Statement FY 2013 FY 2014
for Year 1 Pevelopment Nus?berMame!Gene‘ral Description Quantiy Estimated Gost Pevelopment NumberlNamefGene.ral Deseriptiond Quentty Estimated Cosl
2082 Major Work Calegories Major Work Calegoties
AMP N.J0090000008 Berry Gardens LiLIl &1V AMP NJ0090000003 Berry Gardens LI il & iV
See Site Improvements $lte Improvements
New Building Signage $5,000|Replace enfrance and roof doors al 72 & 82 $50,000
Public Address System $25,000|Replacement of Boor closuses at staircase 72 & 82 $25,000
Upgrade heating system in apariments $100,000
Repalr Parking Gate Operators $10,000
Elevator Rehab(Energy efficlency) $100,0001Skllted Trades
Replacement of Exterior Benchas $15,000(Roof Repair $10,600
Vacancy/Apt, Refurbishment $50,000
Skilled Trades Painting Halls/Stairs $15,000
Exterminator Supplies / Services $5,000|Exterminalor Supplies / Services $5,500
- {Reof Repair $20,000Plastering Work items $10,000
Annual Vacancy/Apt. Refurbishment $30,000 {Fasifity Masonry Repair $10,000
Painling Halis/Slairs $15,000|Apt Palnting $25,000
) Plastering Work tems $25,008}E!evator Shaft & Cont. R Wiring $25,000
Statement  [Facility Masonry Repalr $25,000|Pump Refurb/Zong Control $10,000
Apartment Painting $30,000]interior Steam & Retur Line $16,000
Efevator Shaft & Cont. Rm Wiring $25,000]Inferior Sewer Gleaning ™ $8,000
Pump RefurbfZone Controf $18,000|Compaclor System Refurk $10,600
Interior Stearm & Retum Line $20,0001Uttty Moniosing System $5,600
Inferior Sewer Clsaning $8,000[Electric: Exteror Security Lighting $15,000
Compactor System Refurb $10,000Fire Alarm System Upgrade $10,000
Utifity Monitoring System $5,000(Bathroom Mad (Minor) $25,000
Electric: Exterior Securily Lighting $25,000|Dwelfing Structures
Fire Alarm System Upgrade $10,000]Pipe Insulatien $10,000
Non-Dwelling Structures Fire Pump Refurbishment $15,000
Handicapped Accessibilty Upgrades $1,340,000 Aot Window/Curiainwall Replacement (82 Danforth) $5,500,000
Dwelling Structures
Fipe (nsulation $20,000
Apt Window/Curfainwall Replacement {92 Danforth} $2,500,000
Dwekling Equipment Dwrelling Equipment
Ranges & Refrigerators $15,000|Ranges & Refrigerators $10,000
Elevator Replacement {199 Ccean) $500,000{Elavator Replacement (82 Ocean) $500.000
Buidling Steuctural repair $100,800]|Building Structural Repairs $100,000
Subloial of Estimated Cost, Berry Gardens, Year 2 $5,001,000 Subtotal of Estimaled Cost, Berry Gardens, Year 3 $6,453,500

form HUD-50075,2 {4/2008)




Capital Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Part II: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statament for Year 4 Waork Statement for Year &
Stalement FY 2015 FY 2016
for Year § Pevelopment Numbermame,'Gene.ral Dascription g Quantity Estimaled Cost Pevelopment Number.‘Name!Gene.raI Description d Quartty Estimated Cost
2012 Malor Work Categories Malor Work Calegorias
{AMP NJ0090000009 Berry Gardens Fif it & IV AMP NJ0030000009 Barry Gardens LILIT & IV
See Site Improvements Site Improvements
Replace enfrance and roof doors at 72 & 82 $50,000|Replace entrance and roof doors 2t 72 & 82 $55,000
Replacement of Boor closures at stalrease 72 & 82 $25,000|Replacement of Deor closures at staircase 72 & 82 $21,500
Skilled Trades Skilted Trades
Roof Repair $10,000{Roof Repaie $11,000
Annuat Vacancy/Apt. Refurbishment §60,000|Vacancy/Apt. Refurbishment $66,000
Painting Halls/Stairs $10,000|Painting Halls/Stalrs $11,000
Plaslering Work ltems $10,000{Plastering Work items $11,000
Statement  [Facility Masonry Repalr $10,000 |Facility Masonry Repair $11,000
Exterminator Supplies / Services $6,050|Exterminator Suppties f Services $6.655
Elevator Shaft & Cont. Rm Wiring $25,080(Elevator Shaft & Cont. Rm Wiring $27,500
Pump RefurbiZone Controt $10,000{Pump Refurb/Zone Contrel $11,000
Interior Steam & Retum Line $10,000|interior Steam & Refurn Eine $11,600
Interior Sewer Gleaning $10,000]Interior Sewer Cleaning $11,000
Compacier System Refurb $15,000|Compactor System Refurb $16,500
Ulility Monitoring System $10,000]Utitity Monitoring System $11,000
Electric: Exterior Security Lighting $20,000|Electic: Exterior Security Lighting $22,000
Fire Marm System Upgrade $10,000Fire Alarm System Upgrade 311,000
Bathroom Mod {Minor} §30,000|Bathroom Mod {Minor) $33,000
Bwelllng Sfructures Dwelling Structures
Pipe Insutation $10,000(Pipe Insulatien $11,000
Fire Pump Refurbishment $20,000Fie Pump Refurbishment $22,000
Ground Floor Resteration (72 & 82 Danforth) $750,000|Ground Floor Restoration (72 & 82 Danforth) $750,600
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000|Ranges & Refrigerators $11,000
Elevalor Replacement (72 & 82 Ganforth) $250,000|Elevator Replacement {72 & 82 Danforth} $250,000
Building Struciural Repalrs $100,000{Building Strugtural Repalrs $110,000
Subtotal of Estimated Cost, Berry Gardens, Year 4 $1,451,050 Subleial of Estimated Cost, Bemy Gardens, Year § $1,507,155

Torm HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

.S, Bepartment of Housing and Urban Develepment
Office of Public and Indian Housing

Part 11: Supporfing Pages-Work Activities Expires 4/30/2012
Work Wark Statement for Year 2 Work Stalement for Year 3
Statement FY 2013 FY 2014
for Year Bevelopment Numbermame}Gene'ral Description o Quantity Eetmated Cost Pevelopment Nun-‘»ber.'NamelGene-ral Descripfien o Guantiy Ectimaled Cost
2012 Major Work Categories Major Work Calegordes
|AMPNJ0090000016, Thomas J. Stewart Apts. AMPNJO020000016, Thomas J. Stewart Apfs.
See Site ImprovementsfUtilities Site Improvements/Utilities
New Building Signage $5,000{Replace Kitchen Cabinels 350,000
Reptace Kitchen Cabinals $50,000|New Furniture in common Areas $10,000
New Fumiture in common Areas $10,000New Exterior Fumiture $15,000
New Exferor Furniture $15,000Tuck Pointing per REAC Inspections 30
Tuck Pointing per REAC inspections $50,000{Replace Carpet in Hallways and Lobby Area $20,000
tinstall new staircase *$250,000
Annual Skilled Trades Skilled Trades
Roof Repair $5,000|Reof Repair §5,000
Wacancy/Apt. Refurbishment $10,000{VacaneyiApl. Refurbishment $10,800
Painting Halls/Stairs $10,600(Painting Halls/Stairs $10,600
Plastering Work llems $5,000(Plastering Werk ltems $5,000
Facllity Masonry Repair $5,000|Facilly Masonry Repair $5,000
Apariment Palnting $26,000[Apariment Painting $10,000
Elevator Shaft & Cont. Rm Wiring $10,000|Elevator Shaft & Cent. Rm Wiring $10,000
Heating/Boiler Refurbishing $5,008|Heating/Boiter Refurbishing $5,000
Compactor System Refurh $3,000[Compactor System Refurb $3,000
Replace Handicap Ramp Door $20,000|Exterminator Supplies / Services $5,500
Replace Carpel in Haliways and Lobby Area $20,000 :
Statement  |Exterminator Supplies / Services $5,000
Non-bweiling Structures Flre Pump Refurbishment $50,000
Handicapped Accessibilly Upgrades $500,000
{lnct Elevator Cabj
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000{Ranges & Refrigerators $5,000
Dwalling Structures Dwelling Structures
Subtotat of Estimated Cost, Thomas J. Stewar, Year 2 $1,014,000 Sublalal of Estimated Cost, Thomas J. Stewar, Year 3 $218,500

form HUD-50075.2 {4/2008)




Capital Fund Program Five-Year Action Plan

11.S. Bepartment of Housing and Urban Development
Office of Public and Indizn Housing

Part II: Suppoerting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year 4 Work Statement for Year &
Statement FFY: 242 FFY: 2043
for Year Development Number/Name/General Descripbon o " . Bovelopment Numbar/Name!General Description d " .
EEY: 2000 Melor Work Categores Cuantify Estimated Cost Malor Work Colegories Quantity Estimated Cost
AMPNJ/0020000016, Thomas J. Sfewarl Apls. AKMPN/0090000016, Thomas J. Stewart Apls,
See Site ImprovementsfUtllitles Site ImprovementsfUtllities
Replace Kitchen Cabinels $25,000 [Replace Kitchen Cabinels 427,500
New Furnifure in common Aseas $10,008(New Furniture in common Areas $11,000]
New Exterior Fumiture $5,000[New Exterior Fumiture $5,500
Annual Tuck Pointing per REAG Inspections $5,000]Tuck Pointing per REAC inspections $5,500
Skilled Trades Skilled Trades
Roof Repair $5,000{Roof Repair $5,5060
Statement  {Vacancy/Apt. Refurbishment $10,0003Vacancy/Apt. Refurbishment $11,000
Painting Halls/Stairs $10,000[Lobby Stalrs & Halway $11,000
Plastering Work ltems $5,000|Plastering Work ltems $5,500
Fadility Masonry Repair $5,000| Facility Masoary Repair $5,500
Apartment Painling $10,000 [ Apartment Painting $11,000
Elevator Shaft & Conrt. Rm Wiring $10,000{Etevator Shaft & Cont. Rm Wiring $11,000
Heating/Boiler Refurbishing $5,000}Heating/Boiler Refurbishing $5,500
Compacor System Refurb $3,000|Compacter System Refurb $3,300
Exterminator Supplies / Services $6,050]Exlerminator Supplies f Services $6,655
Dwelling Strustures
Dwelling Equipment Dwelling Equipment
Ranges & Refrigerators $10,000{Rangss & Refrigerators $11,000
Sublotal of Estimaled Cost, Thomas J. Stewar, Year 4 $124,050 Sublotal of Estimated Cost, Thomas J. Stewad, Year § $136,455

form HUD-50075.2 (4/2008)




Capiial Fund Program Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and indian Housing

Part I1: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Stalement for Year 2 Wik Statement for Year 3
Stalement FY 2013 FY 2014
forz‘;?;f i Pevelopment ::Ja:?ote;:zl;mge::g:zz Descriptien d Guantity Estimated Gost Development l:quar;t;e‘:’iakmgi:::f: Daseription d Quaniiy Extimated Casl
AMP NJ0O9000010, Dwight Stresf Homes AMP NJ009000010. Dwight Street Homes
Ses Slie Improvements Site Improverents )
Apariment Rehab $27.000)Apartment Rehab " $27,000
Annual
AMP NJ0O0S0GD000T, .Lafayette Gardens AMP NJ0030000001, Lafavelfe Gardens
Statement  |Reptacement Houslg Unils (Glenview) $5,000,000 [Replacement Housing Units {Glenview ) $5,000,000
PHA-WIDE PHA-WIDE
Annual Debt Service $892,034 |Annual Debi Serviee $798,778
Adminisl(aﬁve 7 $541,9851Administrative $541,085
AMP-WIDE AMP-WIDE
Management Improvements $707,560|Management Improvements $707,550
QOperations $1,083,971 |Operalicns $1,083,971
Subtotal of Est Cost, Dwight Stresl, Lafayette, & PHA-Wide, Year 2 $8,162,540¢ Sublotal of Est Cost, Dwight Street , Lafayelfe, & PHA-Wide, Yg $8,159,284

form BUD-50075.2 (472008}




Capital Fund Program Five-Year Action Plan

U.S. Department of HousIng and Urban Bevelopment
Office of Pubkc and Indian Housing

Part II: Supporting Pages-Work Activities Expires 4/30/2012
Work Work Statement for Year 4 Work Statement for Year 5
Stalement FY 2095 FY 2016
for Year 1 Pevelopment Numben‘NameJGene.fa! Description d Quantity Esimated Gost Pevelapment NUTMrmamwsene‘ral Dascription d Quantly Esimated Cost
2092 Major Work Calegoties Major Work Categaries
AMP NJ009000010, Dwight Street Hones AMP NJ009000610, Bwight Streef Homes
See Site mprovements Site Improvements
Apartment Rehab $27,000]Apariment Rehab $27.000
Annuai AMP NJ0020000001, Lafayelte Gardens AMP NJ009000000T, Lafayelte Gardens
Statement  JReplacement Housing Units {Glerwiaw il $5,000,000
PHA-WIDE PHA-WIDE
Annua! Debt Service $799.541 }Annual Debt Service $800,539
Adminisfrative $541,985  Administrative $541,985
AMP-WIDE AMP-WIDE
'|Management Improvements § 707,550 |Management Improvements $ 707,550
Cperations $ 1,083,971 |Operations $ 1,083,971
Subtotal of Est Cost, Dwight Strest, Lafayette, & PHA-Wide, Year 4 $8,160,847 fotal of £st Cost, Dwight Street , Lafayeite, & PHA-Wide, Year & $3,161,045

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Fndian Housing
Part IL: Supporting Pages-Work Activities Expires 4/30/2012

General Facilitics R&M ]

Consider Energy Supply Company

Motion sensors for Lighting Systems

" |CCTV/Access conirol ail
buildings/ centralized system

Increased Security/Paid Detail

Apartment modernization plan
for existing units IE:

Kitchen Upgrades/Bathroom
Upgrades/New Entrance Doors

Vacuum pump and Condensate
pump all buildings

Holland gardens zone control valves

Upgrade slave and master panels
for all buitdings

Sprinkler basement this year
199/92 Berry Gardens

(5 year goal for entire building)
Fully sprinkler 199/92 Berry
Garden

Maine Building Heating
controf valves and thermostats
for 400

Montgomery Gardens Tenant
relocation plan to include
vacating buildings. This will
also avoid sprinkler systems
install/Security

Exhaust system for Bathrooms
in all buildings to control
mildew

ADA/Section 504 compliance all buildings

Bed bug management

New office equipment

Fire Safety System code compliance IE:

Fire extinguishers/ Panic Device/
signage/ doors/ efc




Pave Parking Areas

Repair or Replace Parking
gates or Access conirol

Playground Replacemenis

Lead/ACM Abatement or Encapsufation

Tmprove Community Rooms (al

1 sites)

Blevator Upgrades:
Montgomery Gardens/Curries
Woods

Berry Gardens/Thomas J. Stewart

and 254 Bergen

form HUD-50075.2 {4/2008)
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